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What is your 12-month 
ITAM Roadmap?
Building Your Program Around SaaS and Cloud

Becky Trevino – Executive Vice President Product
Snow Software | ITAM Wisdom 2022

ABOUT ME

Worked at Dell during the 
peak of shadow IT

Worked at Rackspace as cloud went 
mainstream and enabled BUs

Working at Snow as we enter 
the end user era

HOW I LANDED 
ON TODAY’S TALK
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FinOps

Cloud
AI

SaaS

ML

DevOps

Sec Ops

ITAM
SMP

CCMO

Hybrid Use Benefit

Licensing

Risk Mitigation

Microsoft
Oracle

SAP

If we all agree ITAM 
must expand,

We Are 
Here

We Need 
To Be Here

How Do We 
Close the Gap?

IT
Shifting from 
Project to Product
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WHAT IS A ROADMAP?
ROADMAPS HELP TEAMS FOCUS TIME AND ENERGY 
TO DO A FEW THINGS REALLY WELL

A roadmap is a strategic plan that 
defines a goal or desired outcome 
and includes the major steps or 
milestones needed to reach it.

What assets should                         
you manage?

How do new operating 
models impact ITAM?

21 3

What alliances do you 
need to form?

2022 STRATEGY & VISION
3 QUESTIONS YOUR 2022 ITAM ROADMAP SHOULD ADDRESS

STEP 1: UNDERSTAND NEW ASSET CLASSES
Mainstream

Packaged 
Software

Mobile 
Devices

End User 
Devices

Infrastructure 
Devices

Software 
Agreements

Virtual 
Machines

Maturing Early Adoption

SaaS

Cloud

Containers Source Code

IoT 
Devices

Services?

Multimedia/ 
NFTs?

APIs

Data
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STEP 2: WHICH OF THESE MATTER?
Mainstream

Packaged 
Software

Mobile 
Devices

End User 
Devices

Infrastructure 
Devices

Software 
Agreements

Virtual 
Machines

Maturing Early Adoption

SaaS

Cloud

Containers Source Code

IoT 
Devices

Services?

Multimedia/ 
NFTs?

APIs

Data

For most, the 
opportunity will 

be here

PRO TIP: WHERE SHOULD YOU START?
FOCUS JUST ON SAAS MANAGEMENT. SAAS IS AN INCLUDED MODULE 
OPTION IN NEARLY ALL ITAM/SAM TOOLS TODAY, ALLOWING YOU TO DO 
ITAM + SAAS IN THE SAME PLACE.

60% 
ITAM Professionals                  
Are Not Managing                     

SaaS Today

Be part of the 

40% 
who do

Source: Gartner Market Guide for SAM Tools

SaaS Management is a critical for governance of 
Hybrid Workforce and Business Led IT models.

2022 STRATEGY & VISION
3 QUESTIONS YOUR 2022 ITAM ROADMAP SHOULD ADDRESS

What assets should                         
you manage?

How do new operating 
models impact ITAM?

21 3

What alliances do you 
need to form?
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THE RISE OF THE END USER AS 
THE KEY TARGET
PRODUCT LED GROWTH AND ANYONE BUT IT VENDOR MODELS

Tech Vendors Targeting End User

1990s through mid 2000s

Tech Vendors Primarily Sold to IT

Mid 2015 through Today…

Tech Vendors Began to Target Lines of Business

Mid 2000s through 2015

NEW OPERATING MODELS 
CREATE A VISIBILITY GAP
HOW DO YOU RETAIN VISIBILITY AS TECH SHIFTS TO THE END USER?

• ITAM ImpactMarket Trend

Hybrid Work
o Harder to Track Hardware & Software
o Bring Your Own Device (BYOD) Increasing
o SaaS and Public Cloud Usage Exploding
o Shift to Usage-Based Licensing Models (PLG)

Business Led
IT is Embraced

o Need for New Governance Models 
o End Users Choose Their Own Technology
o IT is an Enabler for Collaboration & Productivity
o Larger Risk of Waste and Security Vulnerabilities

Rise of DevOps
o Increase in Speed and Innovation
o Demand for IT to deliver faster
o Need to build guardrails not gates
o Larger Risk of Waste and Security Vulnerabilities

What assets should                         
you manage?

How do new operating 
models impact ITAM?

21 3

What alliances do you 
need to form?

2022 STRATEGY & VISION
3 QUESTIONS YOUR 2022 ITAM ROADMAP SHOULD ADDRESS
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ITAM MUST BUILD BRIDGES TO 
SECURITY AND FINOPS

I&O Finance

Service Desk

Vendor 
Management

Procurement

Enterprise 
Architects

Continue to serve our current stakeholders, but in 
FY22 we must pick at least 1-2 key stakeholders and 
form an alliance. The quickest way to fail is to do it all!

Traditional Allies

CIO

LegalSecurity

Fin Ops
Business 
Leaders

DevOps Cloud Center of 
Excellence

People & 
Culture

YOUR 12-MONTH CHALLENGE

Today
12 Months                            
From Now

 Have plan to expand team/buy 
new software to address new asset 
classes

 Be key POC for SaaS management 
in company

 Develop strategic alliances; you 
can't do it all

Key FY22 Objectives

YOU'VE BUILT THE 
ROADMAP.

WHAT'S NEXT?
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SELL YOUR ROADMAP BY 
SPEAKING TO FINANCIAL IMPACT

HOW MUCH
is the Visibility Gap costing you?

$1B
Company
Revenue

$80M
Average 
IT Spend

8% of revenue 
spent on IT1

$16M
Applications 

& Cloud Spend

20% of 
IT spend2

$4.8M
Savings
Potential

30% of 
potential waste3

SPEAK TO ITAM AS 
FOUNDATIONAL TO SECURITY

NIST Cybersecurity Framework

IDENTIFY PROTECT DETECT RESPOND RECOVER

Asset Management

Business Environment

Governance

Risk Assessment

Risk Management Strategy

Access Control

Awareness and Training

Data Security

Info Protection Processes and 
Procedures

Maintenance

Protective Technology

Anomalies and Events

Security Continuous Monitoring

Detection Processes

Response Planning

Communications

Analysis

Mitigation

Improvements

Recovery Planning

Improvements

Communications

We Are 
Here

CHRISTCHURCH CITY COUNCIL OPTIMIZES 
COSTS, REMOVES RISK AND IMPROVES AGILITY

Poor Agility Weak Efficiency Higher Risk

B
EF

O
R

E
A

FT
ER

 6 months to create IT asset 
plan, outdated immediately

 Limited ability to make cost 
recommendations

 Inability to see license usage, 
especially with shifting business 
conditions (such as COVID)

 Completely outdated 
IT asset audit

 No visibility into SaaS application 
usage

 Able to see detailed 
technology usage 
information

 Real-time visibility 
 Automated insights
 Identified NZ$250,000 in 

license savings 
 6x ROI

 Detailed user-specific 
usage information

 Identified 236 unknown 
SaaS applications
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READY TO BUILD YOUR 
12-MONTH ROADMAP?
Next Steps → Tell me about it!

DM me on LinkedIn to let me know how it’s going.

Win for YOU: Accountability

Win for ME: Testing my idea!

linkedin.com/in/beckytrevino/

Snow Software @ ITAM Review Wisdom

Hot Topic: SaaS – Discovering the Unknown

Presenters: Jennifer Kuvlesky & Leigh Martin, Product @ Snow 

Time: 11:30 AM – 12:00 PM CST

ITAM & FinOps – Better Together?                                   

Presenter: Jesse Stockall, Snow Chief Architect                 

Time: 2:30 – 3:15 PM CST
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WANT TO LEARN MORE?

THANK YOU

SAP and other SAP products and services mentioned herein as well as their respective logos are 
trademarks or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other 
countries. All other product and service names mentioned are the trademarks of their respective 
companies.

© 2022 Snow Software, Inc. All rights reserved. 
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