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What’s Your Plan to Catch Up
- or improve -
Your Pre-Pandemic Cycle?
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LET'S TALK!

Discussion Overview

. Remote/Hybrid Workforce .
. Solutions
. Supply Chain Impacts

. ESG Reporting

. Open Discussion
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Remote / Hybrid Workforce
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Before Covid...

Many customers used centralized locations for collection
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Early Covid...

Thousands of addresses became the norm and a challenge
for ITAD companies and IT asset managers
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Pandemic iPhone Refresh

» iPhone refresh for 1200 employees from remote locations

o Our solution- Box Return program
» We successfully received over 1200 units through the
process and we now use it for multiple clients
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Box Return Program

With our partnership with UPS, returning a computer or mobile device as is easy as 1,2,3!
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Go 10 customized QR code emailed UPS Store scans
portal and complete to mobile device. QR code. Packing
short form. No printing services are

needed, Included
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Mobile Device Management (MDM)

Challenge: Moving devices via UPS
Best Practice-Secure Method of return
Mitigate Risk for Clients

Unlocked upon receipt

Successfully executed
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Supply Chain Impacts
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Supply Chain Challenges

Supply Chain Digital devices, broadband
Hurdles Will infrastructure grappling with
Outlast P A, 3 supply chain woes

f
. Waiting for Chips.
White HOUSE SAYS | |t s oot s s o o yes

NewYorkTimes, Apil 14,2022

S&P Marketnteligence,Apr 122022

Chipmakers face two-year shortage of critical
equipment

Intol aditsexpansion o be restrictedas it works wh ASML.
1o boost capaciy

Financal Times, Mar 21,2022
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Supply Chain Challenges

« New equipment delays
» Chinese Lockdowns, Ukraine Neon Gas Factories
* Recent Examples- Servers, Laptops, Memory

« Delay is a consequence of multiple supply chain issues

Extended refresh times = Potential failures

Clients need a supply of spare parts in the event of failures
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Overcome Challenges by Using your ITAD Partner as a Resource

© Tap into the Used supply chain
» Specific dealers in each category

o Networking, server, storage, end-user computing
« Additionally, clients are in need of spare parts

o Successfully procured spare parts for several clients
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ESG Reporting
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Why ESG matters to us?
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ENVIRONMENT SOCIAL GOVERNANCE
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House passes ESG, climate
disclosure rules for public
companies

Solutions
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Roll Call, June 2021
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ESG Reporting

Matorials & Clreularity
Summary

First step was putting together client
specific Material and Circularity reporting
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Reporting / ESG Reporting

ESG Reporting
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Open Discussion
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Thank you for your time!
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