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Why Leadership in asset
management needs to be put
back at the top of the agenda!

Christian Bjorkly-Nordstrom
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Who are we?

3 Chapters
1. Asset Management
2. Asset Intelligence
3. Asset Leadership

Examples of Asset Leadership

Summary
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Asset Management: The nine evils!

Why is software asset management hard?

Pabulum Preparatio
Perception Production
Pennies




Asset Management:
WHEN does SAM matter?
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Asset Management:
WHEN does SAM matter?

When

does
Security
matter?

ALL THE TIME!
(&)
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Asset Management: SAM Skills Funnel
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Asset Management: Viewpoints on SAM

Software Vendors &
Distributors

Sets the license rules (vendors) potential
powerful ally in learning to optimize, no
incentive to optimize for end customer

Software
Licensing
Optimize
Prime

3 Parties: Managed Services
Usually aware but mainly unconcerned
about end customer licensing, unless
included in the running costs, seldom
expertise to optimize, buys this service

iaitam.org | Peace, Love & Asset Management | ACE 2022 Crayon

Asset Management: Power to influence

Can
control

Some
control
No
control

1. Asset Management:
SAM Roles vs SAM skills

Role & Resposibility — SAM Craft

Skills — example Microsoft
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Asset Management: Cloud hard, hardly?
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New Stakeholders

Speed of everythi
Need for speed & the
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Asset Management: Summary

SAM is hard to do —
harder still to do it well!

Control vs Power
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0 1 Consumption is changing,
and so must SAM

World class SAM
=Time * Effort * PI
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Asset

Data Structured

Intelligence: = B - oot oiched

Joined data Sets

Wouldn’t
that be a
good idea?

Narrative Created
Saved all the enriched
asset data sets
Shareable & Available
Data builds deeper
understanding, now
Asset Intelligence
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Asset Intelligence: Wouldn’t that be a good idea?

‘ ASSET INTELLIGENCE ‘

‘ Utilise the Insights for a Purpose ‘
(Store data and results of Insights)

‘ Persistently Store & Make Accessible

(Insights made)
Making Connections - Insight ‘

(Between the datasets)

‘ Combine Reliable Asset Dataset ‘
(With other rich sets)

‘ Gather Reliable Asset Data ‘
(ARich Set)
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Asset Intelligence: FINOPS
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» Teams need to collaborate

» Everyone takes ownership for their
cloud usage

» Acentralized team drives FinOps.

» Reports should be accessible
and timely

» Decisions are driven by business
value of clou

» Take advantage of the variable cost
model of the clou

Domains

RealTime. Cloud Rate Cloud!
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Asset Intelligence: FINOPS and tagging

1) Who does the actual tagging?

2) Who checks and corrects?

3) Who creates the output?

Compartmenia
4) Who shares asset Intelligence? e oo
- o D

Asset Intelligence: FINOPS and SAM in unison

Scriptions

Licenses SAM
Asset
Intelligence
SaaS
veage || TS Ao FINOPS
Collected Enriched & Connected Persistently stored,

shared and used
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Asset Leadership — What is leadership?

Leadership is defined as "the function that
directs and coordinates the resources
available to achieve the effects defined in
the mission and its purpose.”
“Grunsyn Ledning Férsvarsmakten’

Ewa Skoog Haslum - Wikipedia C:/O
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Asset Leadership equals SAM leadership? SAM Leadership can be defined as

"the (SAM) function that directs
and coordinates the resources
available to achieve the effects
defined in the mission and its
purpose.”

Cloud
Management

Q Asset Leadership

Agreements  Subdcriptions Asset Intelligence

O Asset Management C~/O
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Performing Asset Leadership

here networking and
re useful, by

Distribute &
build

partnerships
using the
data set

udience for your

and
s of greater value to the
tion

Capture
actions and
outcomes

This is crucial, as things change,
more is moved to cloud, FINOPS
etc gather momentum, know
what the data outcomes where,
enhance further, enrich, be the
smart cookie you are!
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Asset Leadership skills: Communication

Asset
Management
Add
connections
& use data!

Intelligence

Listen

%) ‘9 & watch

Asset
Leadership

Crayon




Asset Leadership skills: Conflict assessment

CcoO
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CcO

Dareto have & share a bright and positive outlook on Assets!  c.qyon

Examples of Asset Leadership: X

* SAM undeveloped
« Technically strong
+ Leadership cognizant about limitations
 Embarks on a SAM journey:

Each step needs to pay for itself — by saving or avoidance
= Clear vision from strong management

This is what Emerging asset leadership looks like
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Examples of Asset Leadership: Y

SAM mature but issues aplenty
Hybrid Cloud strategy
Leadership cognizant on limitations
Continues SAM based on partnerships:
Clear vision
Solid management support & strategy
Ambition to transform SAM into
-> Asset Intelligence

This is what continued asset leadership can look like

Cco
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Examples of Asset Leadership: Z

+ SAM mature, strong & well supported
* Highley decentralized
* Leadership clear on limitations

Asset Leadership Strategy
 Distribute Asset Intelligence to key stakeholders to use & act on
* Ensure asset intelligence — (Ex. ELP) are correct, updated & available

Can only be achieved by strong &

This is what next level asset intelligence & leadership can look like

&)
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Summary
DRIVES BUSINESS
RESULTS AND COMPLIANCE
Asset Asset
Management Intelligence
The The intel
mechanics Entitlements &
& graft Software thinking
Insights
DRIVES A A DRIVES
PROCESSES & Asset Leadership ORGANIZATIONAL
REPEATABILITY Bt BEHAVIORS
escalations & handling
conflict
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Questions?

Thanks for listening and participating!

Christian Bjérkly-Nordstrsm
Manager Software and Cloud Advisory | Crayon AB | 0766337795 | christian.bjorklynordstrom@crayon.com |
5 8,17157 Solna | janst: 08 505 307 50|
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