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Why Leadership in asset 
management needs to be put 
back at the top of the agenda!

Christian Björkly-Nordström

1 is the loneliest number

Who are we?

3 Chapters 
1. Asset Management
2. Asset Intelligence 
3. Asset Leadership   

Examples of Asset Leadership

Summary

References
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80% global 
market coverage 

with over 50 
offices across 
35 countries

~70,000 customers
from SMB to enterprise 

across all industries 
segments with a high 
share of public sector

~7,000 
certifications

on a wide range 
of technology 

solutions

20 years
of expertise in 
software and 

cloud advisory

Strong relationships 
and strategic 

partnerships with 
leading technology 
vendors and cloud 

partners

Publicly listed
on the Oslo Stock 

Exchange with a market 
cap of NOK 12.6 billion

3300 employees
Who are experts 

in their field

Crayon at a glance

Who is this guy?

Asset Management: The nine evils!

Why is software asset management hard?

Perception

Pabulum

Power Production

Preparation

ParadesPenniesPolitics

Purveyors
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Asset Management: 

WHEN does SAM matter?

Jan

Feb

March

April

May

June

July

Aug

Sept

Oct

Nov

Dec

Asset Management: 

WHEN does SAM matter?

When
does

Security
matter?

ALL THE TIME!

Asset Management: SAM Skills Funnel

4-8 Years
2 Viewpoints

2-5 Years

1-3 Years

8+ Years
2-3 

Viewpoints

Rookie
Effective

Good
Elite

License 
Knowledge

Technical 
Grasp

Curious & 
Hardworking

Communication
& Leadership
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Asset Management: Viewpoints on SAM

Software Vendors & 
Distributors
Sets the license rules (vendors) potential 
powerful ally in learning to optimize, no 
incentive to optimize for end customer

Consultancies vs Auditors
Usually extremely aware of the license 
rules and agreements, if used right-
these help to optimize, but auditors 
aim to maximise license cost legally 

End Customer: 
Corporation or Government

No impact on license rules, can only 
implement safeguards and measure 

usage for compliance & optimization

3rd Parties: Managed Services
Usually aware but mainly unconcerned 

about end customer licensing, unless 
included in the running costs, seldom 

expertise to optimize, buys this service

Software
Licensing
Optimize

Prime

Software
Licensing
Optimize

Prime

Some Control:
Installation & removal
Optimization Efforts
Educate internally & partners
Negotiated Discounts
- Vendor Perception -

No Control:
Licensing Rules & Agreements Templates
Vendor Price Model, Actual Prices and Revenue Focus
Software composition, delivery nor bundling 
Software Product Quality & Lifecycle

Can Control:
Track your assets
Review usage, create ELP & Compliance
Creation of Asset Intelligence
Organisational Awareness & Support

Asset Management: Power to influence

Can
control
Some
control
No 
control

Junior and 5 of 10 Microsoft
Tool and SAM novice
Given processes
Data gathering for renwals

Skills – example Microsoft

Ro
le

&
 R

es
po

si
bi

lit
y

–
SA

M
 C

ra
ft

No longer Junior and now 7 out of 10 in 
Microsoft
A few other license models
Processes
Tools
Supporting renewals

Senior SAM and now:
9 out of 10 i Microsoft
AND 
9 out of 10 on IBM
Many mixed license models
Processes
Policy creator
Tool expert
Handles renewals autonomously
Good reputation internally – but still 
Not proactively invited to big changes 

Senior SAM manager (manager-and 
multiple years )
Micorsoft 7 of 10 skills
IBM 7 of 10 Skills
Good skills in a couple of other vendors
All (locals) license models
Signs off – Processes
Less tool/less hands on
Policy owner
License or Software Architect
Leads the big renewals
Possibly people leadership
Known as the ‘License Go-To person’
Gravitas at C level
Recognized by peers

Cloud(s)
Saas
FINOPS
Azure
AWS
GCP
OCI
Others

1. Asset Management: 
SAM Roles vs SAM skills
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Asset Management: Cloud hard, hardly?

New
Stakeholders

Control is tough Purchase outside
Process

Speed of
everything

Technical
Understanding

New players, new channels 
with a different background, 
agenda and patience! 

New Stakeholders

This is no different from SAM 
back in the day – BUT tagging 
is a science, not mundane

Control is tough

Smart driven people, need 
results now, and make up 
the process as they see fit

Buying outside Processes

Need for speed & the 
perception of the fulfillment 
speed required

Tech Understanding
From purchases made by 
technically grounded 
resources to much less so, 
many outside the normal 
spans of control.

Speed of everything

Asset Management: Summary

01 02

04 03

Consumption is changing, 
and so must SAM

Control vs Power World class SAM 
= Time * Effort * PI

SAM is hard to do –
harder still to do it well!

Asset Intelligence: Wouldn’t that be a good idea? 
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Asset 
Intelligence: 
Wouldn’t 
that be a 
good idea? 

• Data Structured
• Data Enriched
• Joined data Sets

• Narrative Created
• Saved all the enriched 

asset data sets
• Shareable & Available
• Data builds deeper 

understanding, now 
Asset Intelligence

Asset Intelligence: Wouldn’t that be a good idea? 

Asset Intelligence: FINOPS
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Asset Intelligence: FINOPS and tagging

Tagging is a leadership challenge, not technical

1) Who does the actual tagging?

2) Who checks and corrects?

3) Who creates the output?

4) Who shares asset Intelligence?

Asset Intelligence: FINOPS and SAM in unison

Enriched & Connected Persistently stored, 
shared and used 

SAM

FINOPSSaaS 
Apps

Sub-
Scriptions

Licenses

Usage Tagging

Asset

Intelligence

Collected

Asset Leadership – What is leadership?

Leadership is defined as "the function that 
directs and coordinates the resources 
available to achieve the effects defined in 
the mission and its purpose." 
‘Grunsyn Ledning Försvarsmakten’

Ewa Skoog Haslum - Wikipedia
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SAM Leadership can be defined as 
"the (SAM) function that directs 

and coordinates the resources 
available to achieve the effects 

defined in the mission and its 
purpose.“ 

Asset Leadership equals SAM leadership?

Asset Management

Asset Intelligence

Asset Leadership

Cloud
Management

Performing Asset Leadership

01
02

03

Correct, relevant & timely data 
will never go out of fashion. If 
the data is wrong, dull or lacks 
insight – do-over! Data should 
tell a compelling story, with a 
good ending (in sight)

Create or 
enhance a 
dynamite 
enriched 
data set

Distribute & 
build 
partnerships 
using the 
data set

Capture 
actions and 
outcomes  

This is where networking and 
leaderships skills are useful, by 
getting an audience for your 
insights, the data and your 
service is of greater value to the 
organisation

This is crucial, as things change, 
more is moved to cloud, FINOPS 
etc gather momentum, know 
what the data outcomes where, 
enhance further, enrich, be the 
smart cookie you are!

Asset Leadership skills: Communication

Add 
connections 
& use data!

Know your 
audience

Communicate 
a lot

Listen
& watch

Asset 
Management

Asset 
Intelligence

Asset 
Leadership
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Asset Leadership skills: Conflict assessment

Is this the 
right 
fight?

Water
under the 

bridge?

Asset Leadership skills: 

Dare to have & share a bright and positive outlook on Assets! 

Examples of Asset Leadership: X

• SAM undeveloped
• Technically strong 
• Leadership cognizant about limitations
• Embarks on a SAM journey:

Each step needs to pay for itself – by saving or avoidance
• Clear vision from strong management

This is what Emerging asset leadership looks like
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Examples of Asset Leadership: Y

• SAM mature but issues aplenty
• Hybrid Cloud strategy
• Leadership cognizant on limitations
• Continues SAM based on partnerships:

Clear vision
Solid management support & strategy
Ambition to transform SAM into 
-> Asset Intelligence

This is what continued asset leadership can look like

Examples of Asset Leadership: Z

• SAM mature, strong & well supported
• Highley decentralized
• Leadership clear on limitations

Asset Leadership Strategy
• Distribute Asset Intelligence to key stakeholders to use & act on
• Ensure asset intelligence – (Ex. ELP) are correct, updated & available

Can only be achieved by strong management & exceptional communication

This is what next level asset intelligence & leadership can look like

The 
mechanics
& graft

Asset 
Management

The intel 
& 

thinking

Asset 
Intelligence

The relationships,
escalations & handling 

conflict

Asset Leadership

DRIVES 
PROCESSES &
REPEATABILITY

DRIVES
ORGANIZATIONAL 

BEHAVIORS

DRIVES BUSINESS
RESULTS AND COMPLIANCE 

Entitlements
Software
Insights

Summary
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Thanks for listening and participating!

Questions?

References with Links
What Who Where
The day of the 9 evils Kuensel online https://kuenselonline.com/ngenpa-guzom-the-day-of-nine-evils/

Grundsyn Ledarskapet 
(Leadership basics)

Swedish Defence https://docplayer.se/34669309-Grundsyn-ledning-for-forsvarsmakten-remiss.html

Asset Intelligence Shawn Taylor https://www.forescout.com/blog/asset-intelligence-isnt-just-management-assets/

Asset Intelligence Chris Björkly-Nordström (ITAK 
database)

https://iaitam.org/asset-intelligence-new-nomenclature/

Chief of Swedish Navy Rear Admiral 
Ewa Skoog-Haslum

https://en.wikipedia.org/wiki/Ewa_Skoog_Haslum

What is FINOPS? FINOPS Foundation https://www.finops.org/introduction/what-is-finops/

Oracle OCI Tagging https://docs.oracle.com/en-
us/iaas/Content/Tagging/Tasks/managingtagdefaults.htm#Managing_Tag_Defaults

Football line-up picture Build a line-up https://www.buildlineup.com/

Pyrrhic as in Victory Pyrrhic Victory https://en.wikipedia.org/wiki/Pyrrhic_victory
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