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Circular Supply Chain,
Moving Toward Net-Zero

Geoffrey Cottrell - Principal Project Manager

Session Description

In a world of dwindling resources and ever-expanding electronics, it's no longer acceptable to 

discard unused equipment. We need to reuse equipment and parts wherever possible and recover 

valuable resources to go back into product supply chains. It's important to understand how to do 

this responsibly, and who to work with to accomplish your goals. In this session I will provide some 

best practices and ideas to get you started down the right path.

Electronic Waste Generated Worldwide from 2010 to 2019
(in million metric tons)*
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Large Market Potential
In 2021, there were estimated to be 85 million units suitable for repurposing data center storage

Enterprise Data centre HDD & SSD install estimate 
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What’s Driving Such Rapid Market Change?

We’ve all seen the 
dramatic effects of 
COVID-19 globally.

Which has also 
placed constraints on 

the Supply Chain.
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Reuse Hierarchy Considerations

Can equipment 
or parts be 

reused 
internally at our 

company?

Can they be 
used 

elsewhere?

Is it the 
equipment 

beyond  
economic 

repair?

1 2 3NO NO

YES

Use a reputable ITAD 
provider that focuses 

on circularity.

YES

Use a reputable ITAD 
provider to find a 

new home.

Use a reputable ITAD 
provider to recover 
commodity value.

YES

Ideally units can be refurbished 
and added back to the supply 
chain, however if that is not 
possible parts can be harvested, 
or parts of parts, so new parts 
do not need to be produced.

If necessary, commodities can be 
recovered through recycling, 
with unusable materials going to 
energy renewal.

Resources

Parts
Manufacturing

Assembly/product 
manufacturing

Distribution

User

Recover and 
manage

Recycle

Landfill gas to 
energy/ energy 

recovery
Parts 
harvesting

Refurbish

Circularity in Motion
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Data Driven 
Decisions

• What to upgrade

• Whole units or part 
recovery

• Resales markets: retail, 
wholesale, niche buyers

Careful Cosmetic 
Cleaning

• Asset tags

• Polishing

• Printing

Other 
Considerations

• Licensed operating system

• Product warranties
• Seller reputation

ITAD Providers Can…
Achieve better sustainability and financial results by:

Parts Reuse Opportunities

Processors Memory Hard Drives Solid State Drives

Sell in the Right Market at the Right Time at the Right Price

Wholesale Channels

Retail Channels

Niche Buyers

1.Contract manufacturers

2.Toy manufacturers

3.Business needing spares
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Compliance

Secure and standardized processing 
ensures you meet corporate and 
regulatory compliance mandates.

Value Recovery

Delivering value in the total cost of 
ownership of IT equipment.

Data Security

Managing data bearing assets 
throughout the IT asset disposition 

process , ensuring data is protected at 
all times..

Compliance

Secure and standardized processing 
ensures you meet corporate and 
regulatory compliance mandates.

Sustainability

Providing an ethical and sustainable 
solution, consistent with the circular 
economy.

Value Recovery

Delivering value in the total cost of 
ownership of IT equipment.

Data Security

Managing data bearing assets 
throughout the IT asset disposition 

process , ensuring data is protected at 
all times..
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Carbon Calculator for IT and Data Center Assets

Empowers clients to measure 
carbon reductions achieved when 

reusing and recycling IT assets.

IT Asset Managers are making 
smarter and more sustainable 

decisions about managing IT assets

Carbon Impact of 
Asset Use

Reuse IT Assets

Production of 
Server

Net Carbon
Impact

Energy in Use

Recycle
IT Assets

Net Carbon Impact of 
Asset Disposition

Raw Material 
Mining

Net Carbon
Impact

Sustainability Calculator
Calculate carbon savings when 
reusing and recycling IT assets

Reuse is one major way to 
make a difference and 

participate.

Recovery of base materials 
limits the need to harvest 

limited resources.

Circularity is important to 
limiting our impact on the 

environment.
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Gartner completed a report evaluating ITAD 
providers.  If you would like a copy, sign up at the 
back of the room for your report.

To see more about our 
Carbon Calculator visit 
our booth for  a demonstration

Interested in more???
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