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Navigating the SAM Landscape in a 
Post-Pandemic Work Environment

Linda Cole
Business Solutions Consultant

• Effects of Pandemic on SAM
• Next Level SAM
• New License Models & Strategies
• Compliance
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March 16, 2020

• Companies scrambled to transform their 
infrastructure to support work from home 
model

• Workers took work machines home
• VPNs were set up or expanded into officeShutdown

Effects on IT

• Virtual desktop and terminals set up
• Some workers worked on home machines
• And more . . .

Shutdown
Effects on IT
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• No standard work hours
• No standard work days
• No standard work place

Shutdown
User Behavior

• Workers working longer hours per day
• Workers outside US may have had even 

more challenges
• Some workers with children had to 

reduce the amount of hours they could 
work

• And more . . . 

Shutdown
User Behavior

License Efficiencies
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Visibility of Usage

75% 80% 85% 90% 95% 100% 105%

Revit

Autocad

Pre-pandemic

Series1 Series2 Series3 Series4

Autocad Revit

Mon-Fri 08-19 104,492.25 h 23,400.69 h

Mon-Fri 19-08 12,434.51 h 2,420.76 h

Sat-Sun 08-19 3,391.23 h 3,391.23 h

Sat-Sun 19-08 2,241.32 h 1,130.41 h

> 80% 
Mon-Fri 08-19

Visibility of Usage
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Revit

Autocad

Series1 Series2 Series3 Series4

Autocad Revit

Mon-Fri 08-19 46,283.92 h 12,541.25 h

Mon-Fri 19-08 36,348.00 h 7,491.83 h

Sat-Sun 08-19 9,862.75 h 1,742.17 h

Sat-Sun 19-08 11,451.08 h 2,133.5 h

< 50% 
Mon-Fri 08-19

Post-pandemic

Compare Usage Patterns

Pre-pandemic

Post-Shutdown

10

11

12



5/13/2022

5

License Camping User Behavior

License Camping User Behavior

Good User Behavior
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Good Occasional User Behavior

Active vs Inactive Usage
Next Level SAM

Many organizations just look at the total 
owned licenses without having the time or 
data to look further. 

Utilization Position 
Drives Decisions
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The more data points, the better or more 
informed the decision making. 

Utilization Position 
Drives Decisions

Utilize Efficiency Charts and Active/Inactive 
ratios to determine IF you need to purchase 
additional licenses. 

Utilization Position 
Drives Decisions

Active Usage Ratio

Jul Aug Sep Oct Nov Dec

2020
 Inactive Hours 6,481.87 h 12,843.77 h 14,735.18 h 13,883.54 h 12,498.79 h 12,121.20 h
 Active Hours 6,481.87 h 13,368.01 h 12,552.19 h 14,450.21 h 14,094.38 h 8,423.21 h
Active Utilization % 50% 51% 46% 51% 53% 41%
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User Level Active Usage Ratio

UserName ApplicationName ElapsedTime ActiveHours InactiveHours UserDays Active% Active UserDays

matthew.gomez ANSYS 47.1 30.0 17.1 52 63.7% 33.1

jimmy.campbell ANSYS 15.2 6.9 8.4 6 45.2% 2.7

alan.freeman ANSYS 7.1 5.4 1.7 8 75.8% 6.1

jean.parker ANSYS 5.8 3.2 2.6 2 54.7% 1.1

fred.butler ANSYS 4.0 3.1 0.9 4 78.7% 3.1

Automated Harvesting
Effects on SAM

Effects of Harvesting

Jan Feb Mar Apr May Jun

2021
 Inactive Hours 9,525.12 h 4,579.26 h 4,011.31 h 1,645.71 h 1,255.93 h 632.76 h
 Active Hours 15,540.98 h 16,235.55 h 18,273.74 h 16,639.92 h 16,685.98 h 15,186.16 h
 Efficiency % 62% 78% 82% 91% 93% 96%
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Results of Harvesting

Jan Feb Mar Apr May Jun

2021
 Tokens Used 276,680.54 242,627.70 228,304.00 221,704.02 200,420.16 168,532.12
 Cost $246,245.68 $215,938.65 $203,190.56 $197,316.58 $178,373.94 $149,993.59
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New License Models
Strategies for Optimization

Stand Alone Token Flex Concurrent

Named User 
Subscription Autodesk Flex

Autodesk, the Autodesk logo, mentioned in this material are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries 
and/or affiliates in the USA and/or other countries.

Autodesk® License Types
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Named User SubscriptionConcurrent Licensing

Autodesk, the Autodesk logo, mentioned in this material are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries 
and/or affiliates in the USA and/or other countries.

Converting to Subscription

How do I know how many 
subscriptions I’ll need? 

User Max Used Elapsed Time Distinct User Days
Maks Starcher 1 0.96 1
Kavon Matta 1 0.96 1
Zadok Kessinger 1 0.96 1
Adley Meade 1 0.96 1
Amias Jolley 1 0.96 1
Drew Corey 1 0.96 1
Ayelen Darr 1 0.96 1
Bently Harkins 1 2.04 1
Aiyanna Priest 1 2.04 1
Kyrin Chaffin 1 9.96 2
Alayiah Henkel 1 9.96 2
Deonta Thrift 1 15 3
Sylvan Loeb 1 17.04 3
Micah Renteria 1 39.96 7
Raymond Solis 1 41.04 7
Aris Blanchette 1 42.96 7
Elwood Lippert 1 56.04 9
Mollie Yanez 1 99.96 17
Jannat Ammons 1 111 19
Parks Juan 1 132.96 22
Shaan Paine 1 177.96 30
Zylah Miracle 1 182.04 30
Delany Cory 1 215.04 36
Bryton Grasso 1 249.96 42
Tylon Sutphin 1 341.04 57
Murray Stricker 1 372 62
Calvin Powers 1 458.04 76
Kaylene Riddick 1 473.04 79
Gio Royce 1 504.96 84
Devan Espinal 1 512.04 86
Sheyla Fullerton 1 533.04 89
Alistair Gannon 1 542.04 90
Gianni Godfrey 1 549 92
Neha Ordaz 1 552 92
Fynn Dehart 1 561 94
Klaire Pitman 1 563.04 94

Results Distinct User Days

Total 112 Distinct Users
84 > 80 Distinct User Days
28 < 80 Distinct User Days
Tokens Needed -3619

AutoCAD – $1885 NUS * 112 DU = $ 211,120
VS

AutoCAD - $ 1885 NUS * 84 DU = $ 158,340 +
Flex 3700 tokens $11,100 = $ 169,440

SAVINGS = $ 41,680 
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User Max Used Elapsed Time Distinct User Days Days Since Last Used
Shaan Paine 1 177.96 30 250
Calvin Powers 1 458.04 76 181
Kaylene Riddick 1 473.04 79 181
Kavon Matta 1 0.96 1 158
Jaila Homer 1 609.96 102 149
Beckam Mattison 1 957.96 160 105
Lillith Wentworth 1 999 167 100
Parks Juan 1 132.96 22 99
Johnna Cofer 1 600.96 100 99
Legend Mulkey 1 1008 168 96
Aldo Cho 1 1008.96 168 94
Madyson Hoang 1 1008.96 168 94
Aris Blanchette 1 42.96 7 92
Kassia Everette 1 1025.04 171 89
Mollie Yanez 1 99.96 17 88
Gio Royce 1 504.96 84 86
Raymond Solis 1 41.04 7 83
Deonta Thrift 1 15 3 77
Sylvan Loeb 1 17.04 3 77
Homer Whitesell 1 1011 169 65
Delany Cory 1 215.04 36 61
Paris Wall 1 1119 187 60
Alayiah Henkel 1 9.96 2 48
Anai Mccready 1 1112.04 185 46
Eleena Panek 1 1113.96 186 42
Bently Harkins 1 2.04 1 32
Aiyanna Priest 1 2.04 1 32
Unity Lemire 1 578.04 96 30

Total 112 Distinct Users
22 User No Usage > 60 Days
73 > 80 Distinct User Days
17 < 80 Distinct User Days
Tokens Needed -1740
AutoCAD – $1875 NUS * 112 DU = $ 211,120

VS
AutoCAD - $ 1875 NUS * 73 DU = $ 137,605 +
Flex 1740 tokens $5,220 = $ 142,825

SAVINGS = $ 68,295 or 32%

Add Days Since Last Used

What happens when you 
add Active Ratio? 

Row Labels  UserDays  Active UserDays   ElapsedTime
AutoCAD

jeffrey.cole 256 183 896.86 h
roger.green 239 149 705.81 h
howard.pierce 204 136 187.60 h
johnny.cole 204 120 269.89 h
wanda.hudson 200 122 362.69 h
jean.ferguson 196 113 746.44 h
bruce.walker 191 117 1,356.34 h
linda.wilson 178 113 628.83 h
rebecca.armstrong 107 65 832.55 h
angela.carroll 99 75 235.86 h
eugene.carroll 94 51 271.82 h
wayne.collins 93 62 374.40 h
george.robertson 92 56 608.32 h
frank.robertson 90 60 218.53 h
deborah.lynch 89 55 381.36 h
martin.johnston 83 42 223.93 h
elizabeth.ryan 82 56 252.47 h
jennifer.grant 77 44 237.76 h
clarence.rice 64 38 229.77 h
peter.welch 63 36 403.07 h
phyllis.west 61 36 159.49 h
william.ryan 54 43 161.91 h
ralph.hansen 53 27 265.34 h
amy.hart 52 29 455.65 h
rebecca.harris 52 31 319.27 h
evelyn.wilson 51 33 249.70 h
daniel.rice 50 32 381.18 h
jose.price 50 34 280.07 h
beverly.reed 47 27 347.98 h
juan.ross 45 22 309.09 h
alice.frazier 44 30 237.82 h
heather.perez 41 32 221.85 h
amy.kim 39 26 290.51 h
nicole.howard 38 19 213.64 h
diane.morris 31 22 263.15 h
thomas.greene 31 17 234.61 h
robert.rice 21 17 171.34 h
catherine.medina 20 12 168.60 h

Grand Total 6210 3814 22,683.98 h

Row Labels  UserDays  Active UserDays   ElapsedTime
AutoCAD

jeffrey.cole 256 183 896.86 h
roger.green 239 149 705.81 h
howard.pierce 204 136 187.60 h
johnny.cole 204 120 269.89 h
wanda.hudson 200 122 362.69 h
jean.ferguson 196 113 746.44 h
bruce.walker 191 117 1,356.34 h
linda.wilson 178 113 628.83 h
rebecca.armstrong 107 65 832.55 h
angela.carroll 99 75 235.86 h
eugene.carroll 94 51 271.82 h
wayne.collins 93 62 374.40 h
george.robertson 92 56 608.32 h
frank.robertson 90 60 218.53 h
deborah.lynch 89 55 381.36 h
martin.johnston 83 42 223.93 h
elizabeth.ryan 82 56 252.47 h
jennifer.grant 77 44 237.76 h
clarence.rice 64 38 229.77 h
peter.welch 63 36 403.07 h
phyllis.west 61 36 159.49 h
william.ryan 54 43 161.91 h
ralph.hansen 53 27 265.34 h
amy.hart 52 29 455.65 h
rebecca.harris 52 31 319.27 h
evelyn.wilson 51 33 249.70 h
daniel.rice 50 32 381.18 h
jose.price 50 34 280.07 h
beverly.reed 47 27 347.98 h
juan.ross 45 22 309.09 h
alice.frazier 44 30 237.82 h
heather.perez 41 32 221.85 h
amy.kim 39 26 290.51 h
nicole.howard 38 19 213.64 h
diane.morris 31 22 263.15 h
thomas.greene 31 17 234.61 h
robert.rice 21 17 171.34 h
catherine.medina 20 12 168.60 h

Grand Total 6210 3814 22,683.98 h

Level 1 – Runtime Usage
15 – Named User Subscriptions
23- Autodesk FLEX 706 tokens

Level 2 – True Active Usage
8 – Named ser Subscriptions
30- Autodesk FLEX 1130 tokens

Level 1 Cost = $ 42,895
Level 2 Cost = $ 18,216

Savings $ 24,679

42.47%
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Compliance

Compliance Issues

Elapsed Time Hour AutoCAD
User /Host Name 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
User_1186

LAX1105win4 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 2.00 h 2.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h
LAXV87125 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h

User_1205 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
LAX2487win4 0.75 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h
LAXV32086 0.37 h 1.00 h 1.00 h 0.59 h

User_1759 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
DEN6532win35 0.48 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h 1.00 h
LAXV87533 0.95 h 1.00 h 1.00 h 0.45 h

• How new entitlements can affect your compliance
• Not all User bound license entitlements are the same

Customer Success Story
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Engineering Firm Success Story

Solution  
• Deployed Usage Metering with 

LicenseAnalyzer 2022- Level 1
• Analysis of usage with:        Distinct 

User Days, Days Since Last Used, 
Collection Review

• Simulated one-year of usage for 
recommendations

Results
• Customer only took a percentage 

of recommendations
• Still saved 3X ROI from 

investment of Open iT
• Said they will be able to realize 

more savings after 1 year of data

Challenge  
• Upcoming renewal in less than 60 

days
• All Named User Subscriptions
• No usage insights

• Review Usage Data 
for Compliance

• Review Usage Data 
for Optimization

• Review Usage Data 
for Savings

@OpeniT_Inc @OpeniT_Inc/OpeniTInc
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Thank You ! 
Linda Cole

lcole@openit.com
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