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Session Title 
Apples (Licenses Entitlements) & Oranges (Inventory 
Data) of Software Asset Management.  Normalization 
and compliance positions.

Speaker Name
Marc Farmen
Solution Consulting Senior Manager
Enterprise West

 IT Asset Management overview

 SAM Complete Lifecycle

 Why should you care about SAM?

 Licenses entitlement & inventory sources 

• SAM process overview

• SaaS optimization overview

• Software reclamation techniques

• Quickest path to value

SAM Post Pandemic – Back to the Basics

IT Asset Management

IT Asset Management (ITAM) 

The practice of optimizing the purchase, deployment, maintenance, 
utilization, and disposal of technology.

What is IT Asset Management?

Hardware Asset 
Management

Software Asset 
Management

Cloud Spend

• Knowing what 
software do you own

• Managing software 
that you are currently 
using

• Manage asset from 
acquisition through 
disposal

• Control inventory that 
is purchased and used

• Identify who is 
consuming cloud 
resources

• Reduce cloud cost 
through visibility

HAM SAM Cloud
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Request

Source

Deploy

Manage

“There is a 
request for a 
software app”

“Do we have 
licenses or 
should we 
purchase”

“Automatically 
provision 
software 
application”

“Are users 
using the 
applications 
they have?”

“Match 
licenses to 
software 
installs”

“End of life 
remove or 
upgrade”

Reconcile

Retire

System of 
Action

The practice in managing and optimizing 
the purchase, deployment, maintenance, 
utilization, and disposal of software 
applications.

• What software do you own?

• Are you buying what you need?

• Are you using what you have?

What is Software Asset Management?

$1M$10M$40M
1st Year Savings 10%*  
Annual Savings 5% ($500k)Software Budget 25%

IT Budget 4%

Potential savings of $1 million per $1 Billion
SAM drives savings to make the most of your software investments

Customer revenue

$1B

*Gartner estimates 30% savings first year, 5% annually

Why Is SAM Important?

Purchase Records 
Contracts & Entitlements

Software Installations 
Desktops & Datacenter

How do I 
compare these?

Where does that leave me?

Apples Oranges 

Why is SAM challenging?
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How can we solve this problem?

Normalization

& Reconciliation

What you think you own

What your supplier thinks you own

What the publisher thinks you own

End User Computers

Datacenter Infrastructure

Cloud InfrastructureSoftware Visibility

Spreadsheets Exe’s - Path
Add / Remove

SKU DATA
PO - Cost

SSO

RAW DATA RAW DATA

InventoryPurchases

Publisher: Microsoft

Name: SQL Server

Edition: Standard

Version: 2019

PPN: AAA-03752

Native Metric: Per Core

Core 
Minimum: 

4

Core Factor: AMD 63XX = .75

License Type: License + 
Maintenance

Program: Volume License

Downgrade: Yes

UNSPSC Database 
management 
system

Release Date 11/4/2019

End of Support 7/14/2026

End of Life 3/4/2027

Content Service

PO Number

PU
RC

H
A

SE
S IN

V
EN

TO
RY

Publisher
Part Number / SKU

Quantity

PO Date

Price

PO1486

Executables

Path

Add / Remove
Programs 

Registry Entries

Instance
Data

How does it work? 

SAM Let's Put It All Together?

Purchases

Raw Inventory

Description: MS Project
Part Number: AAA-03474
Quantity: 50
PO #: PO3453667
Cost: $29,540

Discovery: Project 16.0.7.124
SCCM: Project 2016
Jamf: MS Proj Pro 16.0
Other: MS Project 16.0.7
Usage: 4 h 26 min

Content Service

Research TeamContent Library

Manufacture: Microsoft
Product: Project
Version 2016
Edition: Professional
Metric: Per Device
Part Number: AAA-03474
End of Support: 7/1/2019
End of Life: 9/15/2020
Category: Project 

Management

Normalization

Compliance Action

License

Installations

Compliance

True-up Cost

120

134

-14

$60,960

Procurement
Systems

3 421

Low Usage

$8,223

Reallocation

$11,637

Revoke

$5,348

Savings
$25,208

Reduce enterprise software spend

Mitigate publisher audit risk

Optimize software & SaaS spend

Detect Unknown Software & SaaS Spend

SAM Strategic Advantage

Spreadsheets

SaaS API

Azure SSO 
SaaS API

ServiceNow
Discovery

Third Party 
Inventory
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Action

Approvals

Revoke

4
SaaS Spend

3

Subscription Spend

Percent Unused Subs

SaaS Potential Savings

Actual Savings YTD

13.77 M

33.60%

Recommendations

2.26 M

1.31 M

245 K

How does SaaS optimization work?

Last Meeting Hosted

Meaningful 
Usage Data

SaaS Visibility
1 2

Any Web API

Low Code / 
No Code

SaaS App

Total Storage Used

Last SaaS App Login

SSO Timestamp

Custom Usage Metric

IN
TE

G
RA

TI
O

N
 P

RO
FI

LE
S

SS
O

C
U

ST
O

M

Total Stale Rights
630

Total Rights Owned

1,775

Total Rights Assigned

1,750

Total Rights Available

25

Storage Consumed
132 GB

Storage Available

18 GB

Workflows

Automation 
Web API

Reclaim underutilized licenses 

Software Usage

Reclamation Rules

Total Usage Time
Last Used Date

SaaS Usage

Workflows

Uninstall

Reallocation

Terminate

User

SAM Team

Manager

SaaS

New User

App

Compliant

Compliant

Optimized

Optimize enterprise 
software spend and audit risk

End user computers
software spend

Reduce known 
SaaS spend

Quickest Path to value SAM

Sa
vi

n
g

s 
Po

te
n

tia
l

1

2

3

APIAny
No Code / Low Code

Reduce True up 
costs by reallocating 
software installs

Reclaim unused 
software installations

Mitigate compliance 
risk by uninstalling non-
compliant software

Manage developer 
subscriptions and 
environments 

Datacenter and 
virtual environments

Database and data 
management apps

Time to value
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Recap

SAM Lifecycle

Entitlements & 
Inventory 

Software Reclamation 

Path to Value

Company 
Logo
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