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Lessons from Auditing IT
Assets Across 20,000+ At-
Home Users and 500+
Locations After a Merger
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Reconcile?

1. Security

Map the device footprint to scope the type
and state of units in service.

2. Financial
Estimate the value of devices.

3. ITAM Maturity Assessment

Identify differences from the acquirer's
maturity level.
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Project Elements

* Infrastructure

* Database eese e
* Stakeholders

* Timelines

500 Plus Locations 20,000 + Field and
United States only At-Home Employees
L - )
During COVID-19 ‘ CASCADE ‘
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Project Elements

* Infrastructure
* Database
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* Stakeholders PC Hardware Networking

* Timelines * Device Config * Device Config
¢ Location * Location
¢ User

Data was largely from a
single widespread

Data was not updated : i ;
installation project

regularly.
CASCADE

Asset
tam.org | Peace, Love & Asset Manageme




Project Elements

* Timelines

AssetTrack
* Infrastructure Cascade
Asset
¢ Database Management
» Stakeholders 1t Field

AMI

Service

Vendor
The agreement
was between
Cascade and the
customer given the
on-site work, but
AM| also had a

direct relationship.
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Project Elements

* Infrastructure
* Database

* Stakeholders

* Timelines

2021

August_ Two delays in Nov.
Project Scope
G 1. Execution issues
September with the field
Launch services vendor.
November
pilot 2. Poor adoption by
Estimated Completion at-home users of the
self-certification
2022 survey.
January
New Field Service Vendor
4th Self Certification email
March
Revised Completion CASCADE
BEFAsset
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orkstreams

* Field and At-Home Users
* Systems of activity
* ServiceNow
* SurveyMonkey

scan and trash

Constructing the message (tendency to

The method of gathering data dictated the workstreams.

* Physical Sites
« Systems of activity
« ServiceNow
« Excel Spreadsheets
Coordinate Site Communication and

Delivering the message

Providing call, chat, email and web
support resources

Example: The Chaplain
Pilot, pilot, pilot....
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(is there a reliable list?)

+ Coordinate commonly located facilities (in
the same metro)
Coordinate the field technician

« Monitoring EVERY site and its progress
Pilot, pilot, pilot....
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Database Management

* Reality test data quality at the beginning
* Reality test processes for database administration
* Credentialing all the necessary roles.
« Survey building and delivery
* Walkthrough how results will be incorporated into the database

CASCADE

BEFAssetTrack |
iaitam.org | Peace, Love & Asset Management | ACE 2022

5/3/2022

Lesson #1 Set Realistic Outco

* Scope goals in terms of their gap from the current
state. Don't just define the end and hope for the
best. Understand the effort.

* Recognize the unpredictable mix of new stakeholder
groups, workflows, technologies and processes
required to get the job done.

* Discuss the impacts of one piece not working. Exp:
What if a stakeholder group is unresponsive?
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Lesson #2 Define the Data En

* What data elements need to be updated?
* Device Information
 Staff Assignment
* Location
* Other criteria?
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Lesson #3 Mobilize ALL Stake

« Identify all organizations and people involved
« Define roles, expectations, and the anticipated bandwidt!
* Set recurring project meetings

* |dentify escalation paths

* Set the tone, don't let one party play arm-chair quarterback
* Mergers & Acquisitions bring stress
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Thomas Watson

Ryan Laber

Vice President President & CEO of AMI
cascade-assets.com amitracks.com
rlaber @cascade-assets.com tom.watson@amitracks.com
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