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Measuring the value of 
Hardware Asset Management

Thomas Watson
President & CEO of AMI
Amitracks.com
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Hand Poll How would you rate your 
hardware asset management 
maturity?

Control the 
Asset Lifecycle
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Retire

Defining Scores
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Measurement Areas

Efficiency Utilization Accuracy

HAM KPIs

Acquire Deploy Maintain Retire
• Purpose mix
• Delivery time
• Receipt accuracy

• Stock dwell time
• Install time 
• Process errors

• Utilization
• In use / off network
• Stock / on network
• Maintenance time

• Pre-disposal time
• ITAD turn around
• Documentation %

Utilization
Percentage of total assets in use
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Utilization Value

SCORING TRENDING CALCULATING VALUE

Scoring
• Performance Analytics

• AssetTrack™ Scoreboard

Scoring Tools

Trending
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Calculating Value

Efficiency

Measuring Efficiency

Clocking Scoring Trending
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Clock Definitions

Clock Durations

Scoring
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Dwell Times

Accuracy

Accuracy

Audit Definition Scheduling Trending
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Audit Definitions

Audit Results

Accuracy Trend
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Performance
Dashboard

Questions

Thank You

Thomas Watson
President & CEO of AMI
amitracks.com
tom.watson@amitracks.com
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