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Who has a renewal
coming up in the

next 12 months?
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What words
describe the
changes to VMWare
licensing?
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Our Journey Today

What’s What’s the What we are
happened? problem? doing to help?
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o Bundles replace
Subscription standalone
Replaces
Perpetual

Pi

Partner
Program & OEM
Core Metric 9 BROA DCOM Changes |
rocessor

Replaces
vmware

16 Core VMware
Minimum Per Support
CPU
o
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Our Journey Today

What’s What'’s the What we are
happened? problem? doing to help?
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4 Big Problems you need to understan

Problem #1 Problem #2
No More The
Perpetual Looming Renewal
Licenses

Problem #3 Problem #4

Assessing Today The Licensing
& Plan for omino Effect
Tomorrow
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Problem #1
Here Come the Bundles

VVEP s VVF VCF
Bundle Offering vSphere vSphere vSphere vCloud
Essentials Plus Standard Foundation Foundation

MSRP Annual Cost 3 ESXI Hosts

3500Core  MSRP Annual VCF
(16 Core Minimum) 96 Cores Maximum an

No Maximum No Maximum oty otnt ]

1 Year Prepaid Commit 4,800 70 $189

Per Core $50 70 $189 $1,715,000
3 Year Prepaid Commit 10,080 $150 $405

Per Core $35 $50 $135 $1,225,000
5 Year Prepaid Commit 516,800 5250 $675

Per C¢ $35 $50 $135 $1,225,000

No Price Break from 3 to 5 Year
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Here Come the Bundles

[isororoEssontiaspes ] |
| ceneresona | _________|
VGenter Standard
T —
VSphoro Enterprise Pus.
TKG (TANZU Kubernetes Grid - Runtime)
VSAN Enterprise (100 GIB of vSAN per Core)*
VSAN Enterprise (1 Ti8 of vSAN per Core))
Avia Sute Standard
o ——
Avia Operations for Logs.
VSphere wiTanzu
avia Logs
NSX Enterprse (Networking Only)
HOX Entorprise
Avia Suite Entorprise
Avia Operatons for Networks Enterprise
Avia Sute Lifecycie
SDDC Manager
Avia Automation
p—r)
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an0 you can't see the tick marks for the bundles
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0]
Problem #1

Here Come the Bundles T

VSAN Enterprise (1 TiBof vSAN por Core))
Aria Suits Standard

Aria Operations Advanced

Aria Oporations for Logs

VSphere wiTanzu

Aria Logs

rise (Networking Only)
[rEp—

Aria Sulte Enterprise

Aria Oporations for Netwarks Entorprise

Data Services Manager (DSH)
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fn0]
Problem #1

Here Come the Bundles

W
vSphere Foundation

6-Core per
‘Minimum

VSphers Essentials Plus

[ —

\Center Standard

VSphere Standard

vSphero Enterprise Pus.

TG (TANZU Kuberntes Grid - Runtime)
Enterpriss (100 GIB of vSAN per Core)”

VSAN Entorprise (1 TBof VSAN por Core))

#via Sulte Standard

Ara Operations Advanced

Aria Operations for Logs

VSphers witanzu

]
b

NSX Enterprise (Networking Only)
HCX Enterprise

Aria Sulte Enterprise

Aria Operations for Networks Enter

ation
Data Services Manager (DSH)
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Here Come the Bundles o ey e

-Core per CPU

I

Faghors s

ria Sulto Standard

NSX Enterprise (Networking Only)
e e Bt

Data Servicos Manager (05H)
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an0  Screenshots of Bundles not good
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an0 Disregard - | see what you are doing. | was confused
anne_watson@shi.com, 2024-03-12722:18:59.638



Problem #1 wep

VCF

Here Come the Bundles gy

3500 Core Entry Point/

96 Cores Maximum

Sphere Essentials Plus
[r——

VSphere wTanzu
Aria Logs

NSX Enterprise (Networking Only)

HCX Enterprise

e —

Aria Operations for Ntworks Entrprise

Data Services Manager (DSH)
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16Core per CPU Min

OSHI | tesenenr
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Problem #1
Don’t Forget The Add-Ons

VSAN Enterprise (1 TIBICore)
VCDRIRWR (Disaster Recovery & Ransomwar Recovery)

VMuiare Ste Recovery Manager (SRM)

NSX Distibuted Firewall

NSX Distibuted Firewsll with ATP

VMvare Load Balancer (Adv & Global; L7 App Security Kubernates Ingress)
NSX Load Balancer

[y e —

‘Tanzu Intlligence (Components Detaled Bolow)

Tanzu ission Control: SsaS & Self-Managed

Tanzu Spring Runtime (TSR)

Tanzu Application Platform (TAP & TSR)

Tanzu ission Control: S335 & Self-Managed

Tanzu Spring Runtime (TSR)

Tanzu Application Platform (TAP & TSR)

Tanzu Intlfigence Services

VMiare Private Al Foundation
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Problem #1
Don’t Forget The Add-Ons

VSAN Enterprise (1 TiBICore)
'VCDRIRWR (Disaster Recovery & Ransomwar Recovery)

VMuiare Ste Rocovery Manager (SRM)

NSX Distributed Firewll

NSX Distributed Firewsll with ATP

Miare Load Balancer (Adv & Global; L7 App Security Kubernates Ingress)
NSX Load Balancor

[y e —

‘Tanzu Intlligence (Components Detaled Bolow)

Tanzu ission Control: SsaS & Self-Managed

Tanzu Spring Runtime (TSR)

Tanzu Application Platform (TAP & TSR)
Tanzu Mission Control:SaaS & Saf-Managed
Tanzu Spring Runtime (TSR)

Tanzu Application Platform (TAP & TSR)
Tanzu nteligence Services

VMiare Private Al Foundation

B Finding youn
) ITAM Bauia May1-9,2024 The M Resort 7" Las Vegas, NV

B 7 -




5/3/2024

Problem #1
Don’t Forget The Add-Ons

VSAN Enterprise (1 TiBICors)

'VCDRIRWR (Disaster Recovery & Ransomwar Recovery)

hwiars Site Rocovery Manager (SRM)

NSX Distributed Firowall
NSX Distibuted Firewsll with ATP

VMuiare Load Balancer (Ad & Global; L7 App Security Kubernates
NSX Load Balancer

VMvare Advanced Load Balancing
Tanzu ntlligence (Components Detaled Bolow)
Tanzu ission Control: S335 & Self-Managed

Tanzu Spring Runtime (TSR)

Tanzu Application Platform (TAP & TSR)
Tanzu Mission Control: SsaS & Salf-Managed
Tanzu Spring Runtime (TSR)

Tanzu Application Pltform (TAP & TSR)

Tanzu Intlligence Services

VMware Private Al Foundtion
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Problem #1
Don’t Forget The Add-Ons oo asion

VSAN Enterprise (1 TIBICore)
'VCDRIRWR (Disaster Recovery & Ransomwar Recovery)

My Ste Recovery Manager (SRM)

H

NSX Distrbuted Firewal
NSX istrbuted Firewall with ATP

VMvare Load Balancer (Adv & Global; L7 App Security Kubernates Ingress)
NSX Load Baancer

i

VMiare Advanced Load Balancing

i

‘Tanzu Intlligence (Components Detaled Bolow)
“Tanzu Mission Control: SsaS & SelfManaged

Tanzu Spring Runtime (TSR)

Tanzu Application Platform (TAP & TSR)
Tanzu Mission Control:SaaS & Sef-Managed
Tanzu Spring Runtime (TSR)

Tanzu Applicaton Platform (TAP 8 TSR)

Tanzu Intligence Services

i

i

BEEBEEEE B

VMiare Private Al Foundation
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Problem #1
Don’t Forget The Add-Ons . .

VSAN Enterprise (1 TiBICore)
'VCDRIRWR (Disaster Recovery & Ransomwar Recovery)

VMuiare Ste Rocovery Manager (SRM)

NSX Distrbuted Firewal
NSX istributed Firewall with ATP

VMiare Load Balancer (Adv & Global; L7 App Security Kubernates Ingress)
NSX Load Baancer

‘VMiare Advanced Load Balancing
‘Tanzu Intlligence (Components Detaled Bolow)
Tanzu Mission Control: SsaS & Self-Managed

Tanzu Spring Runtime (TSR)

Tanzu Appication Platform (TAP & TSR)
Tanzu Mission Control:SaaS & Sef-Managed
Tanzu Spring Runtime (TSR)

Tanzu Application Platform (TAP & TSR)

Tanzu Intelfigence Services

VMiare Private Al Foundation

[ oo |
[ oo |
[ oo |
o
oo |
[ oo |
[ oo |
[ oo |

-0
Coming Soon
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Problem #1

Don’t Forget The Add-Ons P -

VSAN Enterprise (1 TiBICors)

'VCDRIRWR (Disaster Recovery & Ransomwar Recovery)

hwiars Site Rocovery Manager (SRM)
NSX Distibuted Firowall

NSX Distributed Firewall with ATP

VMware Load Balancer (Adv & Global L7 App Security Kubernetes Ingress)
NSX Load Balancer

VMware Advanced Load Balancing

Tanzu Applicaton Platform (TAP 8 TSR)
Tanzu Mission Controk: SaaS & Sef-Managed
Tanzu Spring Runtime (TSR)

Tanzu Application Pltform (TAP & TSR)
Tanzulnteligence Services

VMware Private Al Foundation
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‘Add-on:
Coming Soon

OSHI | tesenenr
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Problem #1
Support Options

Geo Coverage

#of Individual Customer Administrators.
Senlor-Level Support Engineers

SDK and API Guidance

Root Cause Analysis

Severty 1 nitl Response
Severty 2 nital Response

Severity 3 niial Response

Severtty 4nitl Response

Site Relabilty Engineering

* Customer must daploy full ICF Stack and SDDC Manager

Support Add-0n Services.
Technical Adoption Management: Solution Gudance, Planning & Insights
Professionsl Services: Extendsd Expert Sarvices.
Prsysm———

Dedicated Technical Support Engineer (DTSE)

Professionl Services: Pro Cloud & Consulting Services

Vhtwars Learning: Education Services
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Veloud
Foundation
Global
Unlimited Unlimited
x
x
Soverly 1
min 2467 0min 267 Wmin 267 I0min, 207
Ao o5 ab 106 211085
Bhertoxs Shetoxs holoxs anr0xs
12hr10x 2hioxs 12hel10x5 Bhr10x5
D
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Problem #2
Core Limits

ﬂ Legacy

Organisation #2 No Minimum
d 32 Core Max

More cores per CPU per CPU
will result in more
licenses required
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Subscription
16 Core
Minimum

3

more licenses required
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Problem #2
Metric Changes from CPU to Core

ﬁﬂ 650 vSphere EP
650 * 32 = 20,800

Organisation #2 Max Cores 7 67

Renewal Quote Cores Trage,
4,983 Fixed Per cpy:
Cores based on Licer
usage

Perpetual
Investment
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Problem #2
The Looming Renewal

Hﬂﬁa VCF: Uses 3 of 8 Products
Organisation #1 $3m for 3 Years

ELA Annual VVF: Uses 3 of 5 Products
Renewal $200k JERZAURGIEACETS
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Problem #2
Bundle Wisely

45%
ISRP Cost scounted
Product vs MSRP | 1vrsns Pormax | Standard | “gogtper
Bundle Unit Cost LA
Core ax Core
650
NA .

vSphere Enterprise Plus  CPU $988.00 20800 52990000  $14375  $1,644,500
20,800 20,800  $1,456,000 $7000  $800,800

VVF: vSphere Foundation  Core NA 20,800 20800 $3931,200  $189.00 $21162,160

VVS: vSphere Standard Core

VCF: vCloud Foundation  Core NA 20,800 20800 $10,192000  $490.00  $5605,600

bee

Organisation #2 Factor in any
additional Don't forget This will be
products active an annual
Compare Plans: Bundle may subscriptions cost!

cover

Apples 2 Apples
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an0 Added new table. Adjusted per comments from VMware SME
anne_watson@shi.com, 2024-03-12T722:22:29.004
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Problem #2
Cost Bomb

bea

Organisation #2
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Problem #3
Assess Today, Plan For Tomorrow

COST ANALYSIS PER ESXi HOST

Annual Cost (Bundle Based on Price Break for 3-

or 5- Year Term) 16 2
Assumption: 1 Host wi2 CPUs & 1 vCenter Cores. Cores.

. WS - vSphere Standard 5160000 5240000
Organisation #3 Vsphers Standard  voeter GPU Gost strotso0] st1.00500
VSphero Standard + Center CPU Cost wiDiscount 607475 5607475

WF -vSphere Foundation 432000 5648000

VGontor + vSphere EPP per CPU Cost $17595.00] _517,595.00)

Do The Math VGontor + vSphere EPP per CPU Cost wiDiscount 067725 5067725
VCF - vCloud Foundation $11,20000] 516,000

VCenter + vSphere EPP per GPU Cost $17,595.00] _517,595.00

VCenter + vSphere EPP per CPU Cost wiDiscount $9,677.25|  $9,677.25|

s
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Problem #4
The Licensing Domino Effect

B Microsoft

u
g
g
14
0
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an0 Found an error on vSphere Foundation. Factored in the wrong

product
anne_watson@shi.com, 2024-03-12722:24:43.055
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Problem #4
The Licensing Domino Effect

Microsoft
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Problem #4
The Licensing Domino Effect

Microsoft
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Problem #4
The Licensing Domino Effect

Virtualization Shifts Can
Impact Licensing Counts
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Our Journey Today

What’s What’s the What we are
happened? problem? doing to help?
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What we are doing to help?

Evaluate Cost Impact
& Virtualization
Needs

Prepare an effective
license position

Assess Options &
Develop Roadmap
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What we are doing to help?

Getting you prepared
for your Broadcom Journey
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