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RFQs —Why the price
doesn’t tell you the cost.

« Howto Drive Integrity in RFQ process?

« ManyEnterprises utilize procurement-
generated pricing models suited to
services with significant differences
from ITAD creating:

+  Cost Confusic

n

* Misleading Values

How should pricing be requested for an
ITAD solution to ensure full disclosure
and transparency in both service pricing
and recoveryvalues?
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Tiki Hut For Sale

Experience the ultimate beachfront escape: a cozy tiki
hut on pristine sands, offering serene ocean vistas and
the soothing ambiance of waves. Start and end your
days with nature's spectacle right at your doorstep.

X Built with authentic bamboo and palm leaves,
embodying the essence of stand living for
Structure  relaxed comfort and simple elegance.

oyt pac, o st
B Coisiosint oot oo
Living Space  quarters, and a compact kitchenette.

Comes equipped with basic amenities for a
comfortable stay and a spacious beachfront deck
Amenities 8N4 includes a private section of the beach,

" ensuring utmost privacy and exclusivity.

r—

Located for serene tranquility, the property
boasts a sweeping 180-degree ocean panorama,
Location  providing breathtaking views from dawn to dusk.

Tiki Hut For Sale

Experience the ultimate beachfront escape: a cozy tiki
hut on pristine sands, offering serene ocean vistas and
the soothing ambiance of waves. Start and end your
days with nature's spectacle right at your doorstep.

Built with authentic bamboo and palm leaves,
embodying the essence of istand living for
Structure  relaxed comfort and simple elegance.
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Living Space quarters, and a compact kitchenette.

Comes equipped with basic amenities for a
comfortable stay and a spacious beachfront deck
and includes a private section of the beach,
ensuring utmost privacy and exclusivity.
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Amenities .
Located for serene tranquility, the property
boasts a sweeping 180-degree ocean panorama,

Location  providing breathtaking views from dawn to dusk.




The Devilis in the Details - something may
seem simple, but the details are complicated.

Requirements Hut 1 Hut 2 Hut 3
IS Ft. ~1000 ~1000 1589
[BD/BA 10 10 2/2
HVAC - Central Air N N Y
[Private Beach Access Y Y Y
[Energy Efficiency / Solar Power N N Y
[Private Dock N N Y
[Gated C N N Y
/alk in Closet N N Y
Built in the last 10 years N N Y
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$387K 2BD 2BA 1598 Sq Ft.

This remarkable 5-year-old home spans 1,600 sq ft of meticulously designed living
space. Boasting 2 bedrooms, 2 bathrooms, skylights, central air conditioning, solar
power, and a comprehensive homeowner's warranty.

Bed/Baths  views, en-suite bathroom, andwalk-  Location
incloset, dining; and

entertainmentoptions.

Architecturally placed energy

efficient skylights lood the home Enjoy peace of mind witha
hancingths

skylights
X ambiance. Homeowner warranty covering appliances,
W At . Warranty  cloctical,and plumbi
Solar Power - gnorgy bils == diningand secure garage with
5 Outdoor Oasis. ampls pariin;
€& Designedor optimal energyuse Ple parkdng.
professionallandscaping, and
=20 Prvacy &
Conrapve conditioning. Securty. ensuingprcy and poace of

D eomatedockacommosates
boatsup to 50 ft long, with easy
BoatDock  access to open water.

located within a vibrant community,
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Systems Recovery

[[] solution AND Price-Focused O

Used when buyers are looking for the
[] bestsolution approach ~commonfor [ ]
complex projects

Decision based on a variety of factors: 0

[] price, proposed sotution, experience,
methodology, & scalability

More complex, often requiring thorough 0

[] reviews, presentations, or demos, and
detailed evaluations of proposals.
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RFP vs PFQs - Both crucial tools for Procurement
but serving different purposes.
RFP RFQ

Il Requiring Complex Solutions M Straightforward on Price

Primarily Price-Focused

Used when buyers know EXACTLY
what they need - common in
purchasing standardized
products/services.

Decision largely based on price,
assuming vendor meets minimum
requirements.

Simpler and more straightforward -
focusing on goods/services easily
quantifiable.
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RFP/RFQ - Key Questions

What are driving factors for cost of electronic recycling
and extend each contributes to proposed cost?

How do you determine FMV of our assets?

Does your company directly handle recycling of assets
with no resale value, or do you depend on your
partners to handle recycling services?

What type of data destruction evidence s provided?
What type of industry certifications do you hold?
Whatis your reusable yield?

Whatis your methodology to assure team upholds
commitments with time and are properly prepared?

Define your company structure and who will be
dedicated to the account.
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Services — What does “Processing” Mean?

[B AssetReconciliation - Detailed Asset Reporting
#=5 Receiving

Testing

(;,O.. Remote Management Removal

&7 Electronic Recycling

@ DataDestruction

A\ Hazardous Materials Management

Services — Common Formats & Uncommon Answers

Equipment type

e ProcessingFee _ProcessingFee

IDesktop PC $2 $5 $22
lLaptop 2 $5 $22
[printer 52 55 $10
ILcD monitor 55

|CRT monitor

Iswitch

eyboard(s)




[BErowTECH rocessing of equpment (Sort, Scan
CUSTOMER Devices Mobile Enterprise Periphe Bulc R
Networ fAccessor
Flatpansl Servers, Printers, Non-
Notebooks res, Display Tabiats, Storage. Switche: Copiers, s Small 5056 HDDs| Serialized [CRT Monitor
Workstations | DISHAY Storoge | outers, | SPE | seriaized eralze
Ve Hubs, UPS Assets)
oo aice) (pordavice) | pordmice | tporamce) | o[ i ! peri) |(porcnce)
$5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $5.00 $0.32 $25.00
HOUTINE Wipe: Fanctional
Reporting)
GUSTOMER Devices Mobils Enterprise Periphe Bulc  GRT
Networking, fAccessore]
Flatpansl Seorvrs, Printers, Non-
Notebooks pes, Display Jablets, Storage. Switches, Copiers, (Small || o056 HODs| serialized [CRT Monitor
Workstations | DISHaY Storste | Rourors, | COPES | Sorttzen
Ve Hubs, UPS Assets)
pm— [T PR p— A P ! ! ort6) | ordovico]
$5.00 $13.00 $5.00 $13.00 $10.00 $5.00 $5.00 $5.00 $10.00 $0.32 $25.00
Semens - 2050250 - Desk Phone 262 [521:310.00
Finding youn, [7rswocs o [ o [missww
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Services - Format Recommendation

Equipment type _ Receiving _ Asset Reporting Data Destruction_ Resale Fees Recycling Fee Total ___ Supp!
ing (potential
ffees for lock removal & RaM
IDesktop PC (Resale) |0 56 s8 0 s0 fs1s
IDesktop PC (Recycle) |so 36 s2 0 s0 8 |physical Data Destruction
$2 fee if Data Bearing (Do
-$6
[printer s0 Is s0 0 s0 6 |tnoy
Jswitch (Resate) s0 $6 s 0 s0 e |nist
s0 s6 s0 0 s0 56 [Physical
Per bs fec
Imaterial (Do you require:
ICRT Monitor s0 Is s0 0 $3.50 pertbs. 1635 _lasset detail -$6 if not)
[Digital or Physical
3.50- [Destruction based on
lbard Drive 0 Js1.50 2158 0 fso f$9.50 _|remarketing
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Value Recovery — How is the recovery value of the assets
being compensated?

@ Pricing Samples

Fair Market Value (FMV)

EII Consignment/Revenue Share

8 Upgrade or Resale Fees

Systerns Recaver




Value Recovery — Common Formats & Uncommon Answers

Resale Value Residual Value

Equipment type Payment

[Desktop PC $290 $290
lLaptop $350 $585 $125
$205 $355 $205
[Tablet 335 $35 ls35
[switch $0.48 $0.48 $0.48

1TAM Oadia
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Value Recovery — Samples

Equipment type Residual value Supplier Notes
[Desktop PC

[ I [ \

Please quote from asset types below and provide estimated recycling cost. Ifitem 5 5 veo

can be resold, please provide approximate estimate of what CUSTOMER would s Resale Value

i s A e S i tsaes s s sea s ) S

[Siemens - 20 L30250 - Desk Phone 4262 $
P -Prodosk 00 G157 -Deskion [ Jsomaen |

Total Quantit
o S“" " Total Value of

Weight
(bs)  resalableitems

Asset Type

Resalable  Scrap ScrapbWelght

Total
Quantity

lLaptop

lDeskmD
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Value Recovery - Format Recommendation

Resale FMV or Rev Share % Customer

imated Qty _ Values  _Resale Fees _ *Indicate which _ Payment Supplier Notes
Assumed B1 (*See included
‘grading schedule) 105007

CPU 16GB RAM 256G8 SSD

(Fees could apply

Dell OptiPlex for remote management or
0 Micro- RAM replacement - See

Intel Core i5- 1000 $125.00 80% FMV SoW Pricing)

Assumed B1 (*See included
grading schedule)
Condition128GB

Unlocked (Fees could apply
A2172 Apple for remote management-
iPhone 12 2500 $245.00 $8-812 80% FMV 5137 See SoW Pricing)

Assumed B1 (*See included
grading schedule) Condition
Dual Intel Xeon E5-2699 va.
Dell CPU 16x 3268 DDR4 RAM,
9 PowertdgeR730 | 4000 $800.00 | $0.00 60% Rev Share 5480 16 178 2.5” NLSAS HDD
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Deinstallation & Logistics — Essential services for
moving customer assets to secure processing facility.

}g De-Installation

==, Freight
) Staging
ﬁ Packaging

ﬁ Onsite Services
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Deinstallation & Logistics - Common Formats
& Uncommon Answers

Equipment type Shipping Cost _Pickup Fee

Per Asset Per Pallet _Hourly Rate
[Desktop PC 5200 5200 5200 fss Ises
lo Asset Type Listed s350 s585 $125 fsa0s Jses

1TAM Badia
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Deinstallation & Logistics — Samples

[ —

a e Location vendor's nearest facility
beskioppe [oRD - Ghicago
Forop | [Ar-rouston | |
[eserotattos primer | [sv0 - san Francisco | |

Region Product Processing Fee, $  "0°°*SMEFe®  gyipning Fee, S Shipping Fee, Unit
iER  [Macbook Pro15” .00 bt 55.00 ant
e [uachook prots* o0 b 5500 ot
Finding youn
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Deinstallation & Logistics — Format Recommendation

[Equipment type Qty Location De-Install Shipping Cost _Materials _ Onsite Services (per hr) _Total Supplier Notes
Isingle Pallet LTLT transport,
[Henderso terial
DesktopPC___Js5 |, NV s305 fso 585 $390__single Level Il tech 1hr min.
[36 Pallets Dedicated Transport,
|2) Level techs estimated at 31
INashvilte, Jhrs each. Travet and Materials
fserver faao [ s5650 fsass s105 $6,985_[inclusive, Lift Gate Needed
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What Else?

®

Pilot Programs

Optional Services

=

Sample Statement of Work with
inclusive terms & deliverables

(SN

Reference Interviews

®

ESG and Certification Alignment

Environmental Metrics

(SIS

Reporting Review

1TAM Basia
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Questions?
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Jon DeMent

DMD Systems Recovery

linkedin.com/in/jonathan-dement-02604023/
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linkedin.
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