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Why Cost Analysis? 

• Prepare for Vendor Negotiations

• Streamline analysis

• Reduce preparation time

• Identify cost associated with optimization



Challenges

• Not enough resources to 
prepare 6-12 months in advance 
for all contracts

• Turnover

• Limited to no visibility into what 
you own vs what is installed or 
being used

• Limited visibility into who is 
using what 

Time Visibility



Where to start? 



Optimize first

- Identify license 
shortages that may be 
affecting efficiency

- Identify over licensing

Review overall 
portfolio 

- Are you using 
competitive products 
that may be 
consolidated

- Inquire with users 
- Preferences, ease of use
- Is it a training gap for 

preference? 

Competitive 
alternatives

Why did they request 
licenses but do not appear 
to be using? 

Inquire with 
business units



LICENSE TYPES



Approach by License Type

- View overall usage 
trends and patterns

- License Efficiency
- Zero Usage

- Days Since Last Used
- Reallocate licenses
- Frequency of 

reassignment

- Review spend down rate
- Monthly trend
- Options to optimize
- Camping 

Concurrent Named User
Consumption 
– PPU/Tokens/CostperDay



FORECAST TO ACTUAL



Forecast to Actual 

• If you have forecast by 
department/cost center/group

• Review forecast to actual
• Follow up with groups to determine 

why forecast off
• Will it continue
• Modify future forecast

• Determine needs for renewals



Forecast to Actual – Cost Impact



Forecast to Actual – Performance by Product



Forecast to Actual- Cost Impact All Products



LICENSE EFFICIENCY



License Efficiency



License Efficiency



License Efficiency – with Potential Savings

Product

Type Product Application Name Max Available 99%1 Max in Use 99% Delta2 Unit Cost3 Savings4

Catia AB3 389 268 121 $2,870 $347,270
Actify Spinfire11 500 170 330 $1,750 $577,500

$924,770

Feature

Grand Total



License Efficiency – with Cost Impact



VENDOR SUMMARY 



Summary to Detail- Portfolio Usage Review



Summary to Detail- Portfolio Usage Review



Summary to Detail- Portfolio Usage Review



Summary to Detail- Portfolio Usage Review



ZERO USAGE



Identify Zero Usage
Vendor License (Product):          licsrv2 - Mathworks
Report Period: from 2021-10-02 00:00 to 2022-07-22 00:00

UNUSED FEATURES

Max in 
Use

Max 
Availablelicsrv2 - Mathworks

01Compiler (ID=123456)
02Control_Toolbox (ID=123456)
01Control_Toolbox (ID=123456_R2014a)
01Control_Toolbox (ID=123456_R2020b)
01Control_Toolbox (ID=101112_R2008b)
03Control_Toolbox (ID=789101)
02Control_Toolbox (ID=789101_R2020b)
02Embedded_IDE_Link (ID=131415)
01Embedded_IDE_Link (ID=789101)
01Embedded_Target_c2000 (ID=131415)
01Excel_Link (ID=131415)
01Filter_Design_Toolbox (ID=123456)
01Fixed_Point_Toolbox (ID=123456)
01Fixed_Point_Toolbox (ID=789101)
01Fuzzy_Toolbox (ID=131415)
02Identification_Toolbox (ID=131415_R2019b)
02Identification_Toolbox (ID=131415_R2020b)
01Identification_Toolbox (ID=123456)
01Identification_Toolbox (ID=789101)
01Instr_Control_Toolbox (ID=789101)
01MATLAB_Builder_for_Java (ID=123456)
02MATLAB_Coder (ID=789101)
01MATLAB_Link_for_CCS (ID=131415)
03NCD_Toolbox (ID=131415)
01Neural_Network_Toolbox (ID=123456)
03Optimization_Toolbox (ID=131415)
01Optimization_Toolbox (ID=131415_R2019b)
01Optimization_Toolbox (ID=131415_R2020b)
01Optimization_Toolbox (ID=123456)
01Optimization_Toolbox (ID=101112)

Potential SavingsUnit Price M&S

$3,808.00 $3,808.00 
$7,616.00 $3,808.00 
$1,030.40 $1,030.40 
$1,030.40 $1,030.40 
$1,030.40 $1,030.40 
$3,091.20 $1,030.40 
$2,060.80 $1,030.40 
$9,856.00 $4,928.00 
$4,928.00 $4,928.00 
$4,928.00 $4,928.00 

$0.00 $0.00 
$0.00 $0.00 

$2,912.00 $2,912.00 
$2,912.00 $2,912.00 

$0.00 $0.00 
$2,060.80 $1,030.40 
$2,060.80 $1,030.40 
$1,030.40 $1,030.40 
$1,030.40 $1,030.40 

$0.00 $0.00 
$3,808.00 $3,808.00 

$11,648.00 $5,824.00 
$4,928.00 $4,928.00 

$0.00 $0.00 
$0.00 $0.00 

$3,360.00 $1,120.00 
$1,120.00 $1,120.00 
$1,120.00 $1,120.00 
$1,120.00 $1,120.00 
$1,120.00 $1,120.00 

$                  79,609.60 Savings



CONSUMPTION BASED



Consumption Based Analysis- Total



Consumption Based Analysis- by Location



Consumption Based Potential Optimization



Consumption Based Analysis-Total Cost



Consumption Based Analysis- by Location



COST BY LOCATION



Cost by Vendor/Location



OPTIMIZATION



Results of Harvesting

Jan Feb Mar Apr May Jun
2021

 Tokens Used 276,680.54 242,627.70 228,304.00 221,704.02 200,420.16 168,532.12
 Cost $246,245.68 $215,938.65 $203,190.56 $197,316.58 $178,373.94 $149,993.59
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Savings $ 147,059 in 6 months 



Usage Data is Not Enough
Provides comprehensive understanding of overall expenditure

Helps make informed decisions on budget allocation and 
resource management

Allow more accurate assessment of ROI, optimization 
strategies and identifying potential savings

Enables organizations to align software usage with budgetary 
constraints for efficient allocation of resources

Facilitates overall cost-effective software investments



QUESTIONS? 
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