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Agenda

F Why cost analysis?
F What are the challenges? —‘ dle= -
A A

F Where to start? —
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Why Cost Analysis?

* Prepare for Vendor Negotiations
» Streamline analysis

* Reduce preparation time

* |dentify cost associated with optimization




Challenges
Time

* Not enough resources to
prepare 6-12 months in advance
for all contracts

* Turnover

o Finding youn
ITAM Gadia

Visibility

« Limited to no visibility into what
you own vs what is installed or
being used

* Limited visibility into who is
using what

Moy7-9,2028 The MResort 7 Las Vogas, NV q;en)f‘r
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Where to start?

TN

QpeaiT

Optimize first

Review overall
portfolio

- Identify license
shortages that may be

affecting efficiency
- Identify over licensing

Fading. youn

Competitive
alternatives

Are you using
competitive products licenses but do not appear

that may be
consolidated
Inquire with users
Preferences, ease of use
Is it a training gap for
preference?

Inquire with
business units

Why did they request

to be using?

.
ITAM Gudia May7-8,2028 The MResort T Las Vegas, NV w;r
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l LICENSE TYPES

L/ E‘ e —_—— A -
Finding youn o,
1TAM Basis May7-9.2028 The M Resort T Los Vegas, NV OpenhT

Approach by License Type

Consumption

Concurrent Named User - PPUTokens/CostperDay

Review spend down rate

- View overallusage Days Since Last Used
Monthly trend
Options to optimize

Camping

Reallocate licenses
Frequency of
reassignment

trends and patterns
- License Efficiency
- Zero Usage

gy May7-9,2028 The MResort 7 Las Vogas, NV Open)iT
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Forecast to Actual

« If you have forecast by
department/cost center/group
* Review forecast to actual

* Follow up with groups to determine
why forecast off

* Willit continue

* Modify future forecast

* Determine needs for renewals

Moy 7-9, 2024 The M Resort T Las Vegas, NV
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Forecast to Actual — Cost Impact

Openis T
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Open)iT

Forecast to Actual — Performance by Product
OpenliT
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Forecast to Actual- Cost Impact All Products

Lizens= Allecation Utilization by Group
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LICENSE EFFICIENCY
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License Efficiency
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License Efficiency
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License Efficiency — with Potential Savings

W A L0

o
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o
|_1i00 | Product | _ApplicationName | _MaxAvailablo | _99%'Maxinuse | o9%Dotta® | UnitCost® | Savings*
Feature Catia AB3 389 268 121 $2,870|

Actify  Spinfire1t 500 m 30 s1750)

Grand Total

Finding youn

P
1AM Gasia May1-9.2024 The M Resort T Las Vegas. NV OpeniT

17

License Efficiency — with Cost Impact

oy o T —
ey Somn Y F o7 0 r oo
. r— B e — 1
- .
= e e e
S e =
i 5
e e =
=
o e
s e T
D 3 = ; =
e T —r
e e ] — e s
&
Finding youn .
1T e Moy -9, 7024 The M Resort 7 Las Vegas, NV OpeniT

18




5/3/2024

VENDOR SUMMARY
i .
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Summary to Detail- Portfolio Usage Review
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Summary to Detail- Portfolio Usage Review

Summey Page to Dwsil Pags
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Summary to Detail- Portfolio Usage Review

Summay Page to Dwtsil Pags
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Summary to Detail- Portfolio Usage Review
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Identify Zero Usage

Vendor Licanse (Product)larv - Nathworks

UnUsED FEATURES.
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Consumption Based Analysis- Total
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Consumption Based Analysis- by Location
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Consumption Based Potential Optimization
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Consumption Based Analysis-Total Cost

o £22375000 £305,65630
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Consumption Based Analysis- by Location

.
OpenhiT 295 52732975 S81515.11
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COST BY LOCATION
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Cost by Vendor/Location
OpeniT
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Results of Harvesting
Savings $ 147,059 in 6 months
LI 27668054
somwoso U= e
200,00000 e 519731658 znz,:z::s‘ .
2 15000000 R
- 100,000.00
5000000
T I
201
—rokens Used 27668054 | 20262770 | 22830400 | 22170402 | 20042016 | 16853212
== Cost $246,245.68  $215938.65 $203,190.56 $197,316.58 $178,373.94 $149,993.59
Funding youn o
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Usage Data is Not Enough
o

’7 Provides comprehensive understanding of overall expenditure

Allow more accurate assessment of ROI, optimization
strategies and identifying potential savings

Enables organizations to align software usage with budgetary

constraints for efficient allocation of resources

Facilitates overall cost-effective software investments *‘
g
ITAM Gaaia May7-8,2028 The MResort T Las Vegas, NV
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QUESTIONS?
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YOU'RE INVITED!
C C Cost Optimizatit

Linda Cole
OpeniT, Inc

@ www.openit.com

3 Critical Cs of License Management
Speaker: Angelo Carlo Pacheco
Thu, May 9, 2024 @ 11:15:00 AM
Room: Modena 1

@ f o /OpeniTlnc
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