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Hypotheses

Hypothesis 1: * Hypothesis 2: * Hypothesis 3:
Currently, employees face difficulties SLS License managers and team Administrators encounter
in the process of obtaining licenses for investa considerable amount of challenges in ascertaining whether
both first-party and third-party manual effort in evaluating license licenses are actively in use by
applications. requests. In instances where a employees. Additionally, they
requested application is not found struggle the process of
in the catalog, the average deactivating a license on one device

processing time is roughly 7 days for and reallocating it to another
low-risk software and about 90 days employee. Moreover, accurately
for high-risk software. predicting next year's expenditure is

currently a complex task.
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Current State

1. Procureweb Copilot/M365 Copilot

* 54K hours peryear saved by simplifying software discovery process (data cleansing & data modeling (Windows
Telemetry, SCCM/Intune, . Servi implifying

* $10Msaved by at least 20% reduction of ¢ requests by
annual requests (if SAM current spend is $50M)

* 30% reduction of helpdesk tickets by enhancing self-serve experience

2. Data Architecture

3. Acti Insights &

* $15M saved by enabling admins with actionable insights based on usage and helping them consolidate licenses
efficiently (~50M spent on 10 SAAS apps)
$

X hours

$! in partnership with am by enabling
suppliers are eligible for consolidation
& . >

admins with audit

actionable insights

software for 50K+

Intellicense
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Evolution
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Aims to transform the way Microsoft acquires and manage software and licenses leveraging Al & Automation

s

Procureweb Copilot

$10M Cost Avoidance
30% Helpdesk Tickets
reduction

54K hours Improved
Productivity

Intelligent SAM Data
Foundation

Improved data
discovery & hygiene
Data democratization
Reduced time to
insights
Enables Al-powered
analytics & insights

SAM Manager Copilot

Onboard 12 suppliers
$15M opportunity
Generate Actionable
insights for

°
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Reconciliation
Reclamation
Forecastin

Purchase & Supplier
consolidation

FY25 & Beyond

Al-based Governance
Process

M Purchase Orders
consolidation

600+ suppliers onboard
with $1B opportunity
Standard Application
inventory

ServiceMow Integration
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Support

Tools: Service Now (SN), Procureweb (PW), My Order (MO), Custom (C), Manual (M)
Accountable Team: SLS, Procurement, Finance, Patch team

£ Time 7} Cost i&; Process
Saui Sauing:
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SLS ServiceNow

* Catalog Management of Microsoft Software.

* Catalog Management of Third-Party Software m
* Management of Prohibited or Mitigated Software \

* Governance Process management

* Incident Management through ICM
* SAM Pro License Management
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?
Let's st3Y in Cont?

Want to learn more?

https://www.microsoft.com/en-us/insidetrack

LINKEDIN: linkedin.com/in/patrick-graff-31586831

B® Microsoft
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