
Profit with Purpose: 
5P’s of ITAD – Get Paid. Do Good!



Our Story:
After serving in the war effort w/Panasonic 

Toughbook's 
from 2001 to 2011

In 2011PlanITROI became a
Social Enterprise.

Definition of a Social Enterprise: 
“Make Money to do Good”

In 2024 PlanITROI became a wholly 
owned subsidiary of NEXTRA TECH

The ITAD industries first collective of 
independent ITAD companies

A NEXTRA TECH Company

501c3 Registered

501c3 Registered dba of TechTuesday
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Profit with Purpose: 5P’s of ITAD – Get Paid. Do Good!

In this session, we’ll provide The 5 “P”s of ITAD
• Passion – Purpose – Planet – People – Profit

• Learn how to harness the power of IT Asset Disposition as a force for bridging the digital 
divide with quality hardware

• Learn how Visa uses their ITAD profits to fuel donation programs for under privileged and low-
income people in the United States

• Learn how to merge profit with purpose from your retired and end-of-life devices, without 
extra investment

• See how ITAD can make a significant impact on your organizational ESG goals and be like Visa

GET PAID. TO DO GOOD!



PlanITROI’s ESG business models creates 
profitable Secure Purpose Driven ITAD Program

Reuse of devices as intended 
use provides a significant 

reduction in
E-Waste, effectively taking

the “waste” out of E-
Waste.

Refurbished and Recertified 
computing devices create an 

affordable option to help 
close the digital divide gap.

Turn the expense of IT
asset disposition into a 
profit by reselling your
retired used devices as 
affordable refurbished 

recertified devices.

No data will end up in the 
wrong hands 

100% Guaranteed
Data Sanitization certified to 
NAID AAA, ISO 27001 using 

NIST & DoD standards.

Secure ITAD People Planet Profit

PlanITROI’s 100% data secure approach helps organizations achieve critical Environmental Social Governance (ESG) 
goals while recovering the highest possible value for their retired IT assets, paying for their ITAD program with 

Recertified and Refurbished sales.

4



IAITAM.org| ACE 2024 | Las Vegas

Harness the power of IT Asset Disposition as a force for bridging the digital divide
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How we got started

• Reduce Complexity  / Simplification, 
multiple vendors to one strategic 
partnership

• Global single point of contact with 
dedicated team and full accountability

• Streamlined Processes and Reporting
• Strategic alliance with PlanITROI



Visa forged a strategic alliance with PlanITROI

Visa uses their ITAD profits to 
fuel donation programs for 
under privileged and low-
income people.

Merging profit with purpose 
with their retired and end-of-
life devices, without extra 
investment
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Passion
“Empowering communities through technology, we provide laptops to low-income 

individuals, fostering innovation and inclusivity for a connected, thriving future”.
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At the heart of Visa's mission was the desire to make a social impact

• Visa's mission was the desire to make a social 
impact
• Together, we crafted a profitable ITAD 

program designed to generate funds that 
could be reinvested into donating 
technology to underserved communities. 

• The fusion of Profit & Purpose 
exemplified the essence of the 5 "P"s of 
ITAD: 
Passion 
Purpose 
Planet
People 
Profit
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Purpose
Start with Secure Purpose Driven ITAD

No data will end up in the wrong hands - 100% Guaranteed & Insured –
All Data Sanitization is certified NAID AAA & ISO 27001 using NIST & DoD standards.
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Change Lives with YOUR Retired Technology

1,000,000

We have an 
ambitious goal

devices in the 
hands of Lower 

Income Students, 
Families and 

Businesses in need 
to “Learn & Earn” 
before the end of 

2026. 
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Planet
Reuse of Visa’s retired devices for intended use provides the 

best way to reduce E-waste, effectively taking the 
“Waste” out of E-waste
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Taking the Waste out of  e-waste

Recycled

142,570
Total Weight Collected:

pounds
22,611

Total Devices Collected:

Example  2023

UnitsWeight 
(lb.)Category

371All in one
00Chromebooks

108971Monitors
13,19650,365Notebooks

6058,443PC
00Smart/Mobile Phones
00Tablet
00Workstation

266266Others
14,17860,116Grand Total

$ Reused

UnitsWeight 
(lb.)Category

00All in one
00Chromebooks

2,57820,349Monitors
3,55613,835Notebooks
7737,637PC
171171Smart/Mobile Phones

37Tablet
00Workstation

1,35140,456Others
8,43382,454Grand Total
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EPA’s Electronics Environmental benefits Calculator (EEBC)

Purpose

The EEBC estimates the environmental benefits of improving the 
management of electronic products, focusing on areas such as computer 
desktops, monitors, notebooks/laptops, mobile phone reuse and recycling, 
and recycling mixed loads of electronic equipment.

Estimation of Benefits

The calculator computes the benefits of purchasing and using products 
covered by the EPEAT ecolabel, using a lifecycle approach to estimate the 
advantages over non-EPEAT products.

Impact Analysis

The EEBC captures the environmental impacts associated with raw material 
extraction, manufacturing, and energy 

This Photo by 



EPA Environmental Impact Calculations
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Example Environmental Impact Report
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Example Environmental Impact Report



Environmental, Social & Governance
PlanITROI empowered Visa to leverage their 
ITAD profits for executive ESG reporting, 
showcasing their commitment to 
environmental, social, and governance goals 
which can be used in their annual 10K 
reports. 

This holistic approach to sustainability and 
social responsibility enabled Visa to "get paid 
to do good," turning the expense of IT asset 
disposition into a profitable endeavor that 
benefited both their bottom line and society 
at large.
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Why Executives care 
about the “S” in ESG.

SOCIAL
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This is a golden 
opportunity for 

Managers
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In 2006, the United Nations published Principles for 
Responsible Investment (PRI), which included the 
first ESG criteria.  Today, there are 3,750 Signatories, 
and $110 Trillion Assets Under Management (AUM$)

ESG reporting is now a requirement for investors 
searching for a reputable company to invest in

ESG reporting represents a company’s policies on 
each focus area and provides stakeholders with 
information such as supply chain issues, risk 
management, and employee health and safety data 
that was not previously accessible

ESG’s Beginning 



In 2006, the United Nations published Principles for Responsible Investment (PRI), which included the first ESG 
criteria.  Today, there are 3,750 Signatories, and $110 Trillion Assets Under Management (AUM$)

ESG reporting is now a requirement for investors searching for a reputable company to invest in

ESG reporting represents a company’s policies on each focus area and provides stakeholders with information such as 
supply chain issues, risk management, and employee health and safety data that was not previously accessible

PRI signatory growth in 2006-2023

22
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Organizational Competitiveness Improves with ESG

• Risk management: ESG factors can have a significant impact on a 
company's risk profile. 

• Reputation and stakeholder trust: ESG factors are increasingly 
important to stakeholders, including investors, customers, employees, 
and regulators. 

• Long-term value creation: Companies that prioritize ESG factors may be 
better positioned to create long-term value for shareholders. 

• Regulatory compliance: ESG factors are increasingly being incorporated 
into regulatory frameworks and reporting requirements. 

• Competitive advantage: Companies that prioritize ESG factors may be 
better positioned to compete in the marketplace. 
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Companies Linking Executive Pay to ESG Performance

Global, National and Local companies and institutions are increasingly linking 
executive compensation to some form of ESG performance, with the share 
growing from 66 percent in 2020 to 73 percent in 2023.



IAITAM.org| ACE 2024 | Las Vegas

ESG performance will become increasingly important to attracting and 
retaining talent as Millennials and Gen Z come to make up most of the 
global workforce.
By 2029, the Millennial and Gen Z generations will make up 72 percent of the world’s workforce, compared to 52 percent in 2019. These generations place greater 
importance on environmental and social concerns than their predecessors do – and will expect more from employers on these issues.
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People
Lower income people should never have to sacrifice, PlanITROI 

provides Fully Refurbished Laptops with 18 months of support to 
close the digital divide and help people “Learn and Earn”.

IAITAM.org| ACE 2024 | Las Vegas



Together we can create a more 
digitally inclusive world and enable all 
children to dream without limitation.

Your Retired
Computing

Devices
Unlocked 
Dreams

of students lack digital
skills or distrust providers

K-12 students remain digitally 
underserved in the U.S.

12 million 40% 230,000
Additional high
school dropouts
due to the rising 
homework gap

30%

of parents were unable to
help with homework during
remote learning
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10x 
our 10,000 device donation to
Maximize the Impact

The Solution is in Your Office

Your
Match

PlanITROI 
Donation

DOUBLE
the impact

Devices Needed

Windows
Laptops

Macbooks

Windows
Desktops

Windows
Tablets

iMacsiPhones

Chromebooks
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How many of you 
went to college? 
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Who remembers 
writing a college essay 

and filling out  
applications?
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600 Word Essay Red Pen & Edits
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Average College Essay
600 words
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Digital Equity is 
having the right 
device with all 
the right tools to…
“Learn & Earn”
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OVER
40%
Don’t 

Have a 
Desktop

or 
Laptop

OVER
27%
Rely on 

their
smartphone

to go
online

Lower income families rely on smartphones
You cannot Learn and Earn on only a smartphone 
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A digital divide stems from poverty and the economic barriers that limit resources 
and prevent people from obtaining or otherwise using modern technologies to 

learn and earn
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Digital Equity is a condition in which 
all individuals and communities have 
the information technology capacity 
needed for full participation in our 
society, democracy and economy.

Digital Equity is necessary for civic 
and cultural participation, 
employment, lifelong learning and 
access to essential services.
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Quality matters for everyone, not just some!
•High-Quality Assurance: Ensuring the refurbished laptop is of high quality is crucial.

•Condition Matters: The condition of the unit significantly impacts its performance and longevity.

•Authorized Software: It’s important for the laptop to have a Microsoft Authorized License for educational and financial 
opportunities.

•Economic Equality: Low-income individuals should have access to high-quality laptops.

•Empowerment Through Technology: Access to good technology can be empowering and provide more opportunities.



How do I pick the right 
partner to make sure 
my retired devices are 
going to have a 
chance change the 
digital divide?
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100 % 
Functional 

Devices

100 % 
Functional 

Devices
Internet 
Access
Internet 
Access

Digital Equity Components 
for a ITAD Partnership

Digital LiteracyDigital Literacy AdvocacyAdvocacy
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• Fully functional Laptop
• Microsoft Operating System
• Microsoft Office
• Fully Kitted
• 18 Months of Support
• Free repairs & spares
• Free internet access
• Free training

100% 
Functional 

Devices

100% 
Functional 

Devices

100% Functional & Complete to Compete
The computers and accessories necessary to be productive, create content, and 

participate (homework, job, applications, reading, etc.)
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Digital LiteracyDigital Literacy

Training and Support:
• Doing homework
• Applying for college
• Applying for a career
• How to search the web
• Navigating a digital world

100% Support needed to Compete
The knowledge and skills required to use the equipment, internet, and 
applications effectively with training and support to compete for 
knowledge working jobs. 
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Free
Internet 
Access

Free
Internet 
Access

$30 per household per 
month
One-time discount of 
$100 per device 

Low-income users need Access to Free 
Internet to Compete!

Access to the internet from an affordable and 
reliable source is essential in order to 

compete in the digital world.  

The ACP funds are set to run out by the end by May 2024
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•  $42.45 billion for expanded high-speed internet access

•  Funds for all 50 states

•  $100 discount for eligible households to buy tech devices

•  Targets low-income households for digital equity

•  Aids in education, work, personal growth

•  Supports long-term economic, educational empowerment

BEAD – Broadband Equity Access & Deployment 

Transformative initiative designed to ensure that all Americans have access to high-speed internet.

$416M
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“True meaning of Social Proof in ESG”
Education + Internet + Support + Device = Learning 

with the potential to earn as a knowledge worker



How are Premium 
Retailers helping to 
change the digital 
divide?
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Premium Value-Add Recovery Starts with being MAR Authorized

If your ITAD Vendor is NOT a MAR and is 
NOT adding Windows OS legally to your 
valuable Laptops you are missing out on 
significant recovery.  The upside 
difference averages $100 per 6-year-old 
laptop.

Without being a MAR you CANNOT sell 
your PC’s legally with an OS and you  
miss out selling through the Premium 
Retailers! 



Recovery Hierarchy and Markets for ITAD Computing Asset – Where do yours go?

Lowest Recovery Low Recovery High Recovery Highest  ESG – Social Impact

Product 
Condition As-Is

Used Limited 
Warranty 

Wholesale B2B

Refurbished & Recertified
18 Month Warranty & Support

Direct Sale with Best-in-class 
Customer Support to Low-Income

Selling 
Vehicle

Chain of 
Custody Limited to NO Visibility to the Next User = ZERO ESG Poverty Maps 100% Visibility to the Next User = 100% ESG Poverty & Education Mapping

(B2B) Wholesale Overseas 
Recovery

Millions Low Income Americans
Broadband Equity, Access, and 

Deployment (BEAD) Program aims to 
address the digital divide by expanding 

high-speed internet access and 
Affordable PC’s to “Learn & Earn”

(B2C) Retail Recovery + ESG Mapping

Industry
Sites

30-90 Days Warranty 
Requirements

Private Sites

CERTIFIED 
Provider

PlanITROI a key supplier for 10+ Years

Concerning > Poor > Average                Good > Great > Excellent > Outstanding

$95
ASP

99% of ITADs & Recyclers Sales
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ITAD Provider Landscape according to…
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Compliance & Transparency

Enterprise Self Disposal
Bid or auction sale with devices “As-Is”, significant 
data risk as Client relies on winning bidder for 
data destruction

Recycler & ITAD Provider
Products are sold wholesale and often exported 
overseas; limited to no visibility for Client for Risk 
Management or Reuse for ESG impact

VAR New Products Provider
Limited ITAD Services mostly through 
Recyclers & ITAD Providers

OEM
High recovery on their brand, Low recovery 
for non-OEM devices; disposition is non-
ESG-auditable due to buy/sell vs. Revenue 
Share w/ impact reporting

Secure Value Recovery
Lifecycle Service Provider
ESG Purpose-Driven ITAD with 
Lifecycle Management 
delivering maximum impact and 
ROI for Clients via retail B2C 
recovery only as a MAR

Risk ManagementChain of CustodyPhysical & Data 
Security

Environmental 
Process

As
-Is

Re
fu

rb
ish

m
en

t

• Highly fragmented market with a range of 
large, global and regional players, including a 
mix of ITAD specialists, electronics recyclers, 
value-added resellers and OEM’s that self-
perform their reverse logistics

• While many providers can offer the 
necessary data security and compliance 
qualifications to manage IT asset disposition, 
PlanITROI is uniquely capable of delivering 
regulatory compliance, complete 
transparency and the highest value recovery

– Full service offering with a 100% secure 
chain of custody

– Tracked in real-time with 100% 
transparency for the Client

– Value-added “B2C Recertified” model

– Mission-driven focus helps Clients hit 
measurable ESG and CSR targets that 
shareholders and consumers now expect

Key Highlights

Re
ce

rt
ifi

ed
 M

AR
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I know
what you are thinking…

how can you do your 
part as an ITAD Manger?
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“Your nothing can be 

somebody’s everything”

- Dr. Barb

99% of ITADs ship your IT Assets overseas without visibility to the 
next user and ZERO Social Impact with the lowest recoveries.  

It does not need to, its needed in the USA!
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10x our 10,000 device 
donation to give 100,000

PlanITROI is donating 10,000 computers
but YOU can MAXIMIZE THE IMPACTThe Solution is in Your Office

Your
Match

PlanITROI 
Donation

DOUBLE
the impact

Devices Needed

Windows
Laptops

Macbooks

Windows
Desktops

Windows
Tablets

iMacsiPhones

Chromebooks
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Where The Dollars Go

How does it work?
www.DigitalDreamsProject.com

Stop by our booth so we can explain

PROGRAM COST TO YOUR 

ORGANIZATION

100% PROCEEDS GO TO DONATION
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Visa's journey

• In the end, Visa's journey with PlanITROI exemplifies the 
transformative power of partnership and purpose-driven 
business. 

• By embracing the 5 "P"s of ITAD and aligning profit with 
purpose, Visa not only enhanced their organizational ESG 
goals but also bridged the digital divide, making a 
meaningful difference in the lives of underprivileged and 
low-income communities across the United States.
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No reason to compromise The 5 “P”s of ITAD -
Passion, Purpose, Planet, People, Profit
• You can harness the power of IT Asset Disposition as 

a force for bridging the digital divide.  

• Visa is the gold standard for using their ITAD profits 
to fuel donation programs for under privileged and 
low-income individuals in the US.   

• Let us know if you want to learn more on how to 
merge your profits with purpose from your retired 
and end-of-life devices, without extra investment. 

• Your ITAD can make a significant impact on your 
organizational ESG goals and be like Visa: 

GET PAID TO DO GOOD

Conclusion: Profit with Purpose: 5P’s of ITAD – Get Paid. Do Good!
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Profit with Purpose: 
5P’s of ITAD – Get Paid. Do Good!

IAITAM ACE, Las Vegas 2024
Paul Baum

CEO & Founder
pbaum@planitroi.com

PlanITROI.com
NextraTech.com


