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_ WE STILL HAVE DVDs.
AND HUMANS.
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CHANGE
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TRANSITION
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ANXIETY

EXGITEMENT




FEAR
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HOPE

UNGERTAINTY




GONFUSION
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OVERWHELM

ANTIGIPATION




RELUGTANGE
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FRUSTRATION

RELIEF
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! SHOCK
H EXPERIMENT
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DEPRESSION \NELL
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DIFFERENT CRITERIA

First filter: Then:
Logic Decisive
Values Adaptable
Data

Big Picture
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s VOICES

Discover Your Leadership mal5 VOICES
Voice

Take the assessment to get started. v K v " ﬂ

[ JE
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INFORMATION
APPLICATION
TRANSFORMATION

TIP #1

Build the formula.

30
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Change: D x V x N > Resistance
o Dissatisfaction with the Status Quo
o Vision of the Future
o Natural Next Step
32

Build influence.

33
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THE INFLUENCE MODEL

You TRANSACTION D

+

RELATIONSHIP

CHARACTER COMPETENCY
CHEMISTRY CREDIBILITY

TRUST

INFLUENCE
IMPACT

OTHERS.
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1. What am | afraid of losing?
2. What am | trying to hide?

3. What am | trying to prove? To whom?

RELATIONSHIP

INFLUENCE
IMPACT
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Build a bridge.
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Present Oriented

Leader Future
Nurturer Pioneer

Guardian Connector
Creative

Future Oriented
Leader

A

Pioneer
Connector
Creative

Present

Nurturer
Guardian
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FUTURE VOICES / HERE'S WHAT YOU NEED TO KNOW

1. You're really good at “wow" - we need to hear “how” (...and we've heard it all before)
2. Start with why:

- What happens if we DON'T?

- What happens if we DO, and what happened to those who DID?

Don'tdoittous-do it with us

o

Help us picture ourselves in your vision

=

. Value and affirm our contributions, acknowledge your own tendencies, and empower others to
communicate vision.

o

Remain sensitive to the pace of change - don't press the gas, help us take our foot off the brake.

=

Run a pilot project whenever you can
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PRESENT VDICES / HERE'S WHAT YOU NEED TO KNOW

. Draw out and encourage ideas/vision and thinking aloud.

. Let us participate in creation - harness our energy and expertise.

Give us some space both physically and intellectually - don’t micromanage or put me in a box,
Change isn't a bad word because it’s critical for growth, but it can be uncomfortable.

Delegate authority, not just responsibility.

Create space where it’s okay to try new things and fail - that's how we learn and grow.

T

Sometimes, you must make decisions without everyone on board - consensus isn’t always king.
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Present Oriented Fut
Leader Future

Present

Nurturer
Guardian

Nurturer
Guardian
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FREE HELP

07 Initiate
- form the business case & the team

07 Motivate

share the vision and the plan

Activate

implement the plan
Celebrate +
Iterate p
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PAIR & SHARE
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Si Ent di
Having trouble?
talk.ac/skotwaldron

TIP #4

Build an advisory group.
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Which Key Voices need to be in your Advisory Group to
complement your voice?
960009
o
"
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