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Topics

• What is workflow automation
• Why automate
• Successful workflow automation
• Workflow automation tools
• Example workflows
• Questions
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What is workflow automation
• Automating business processes
Ideal for repeatable, predictable processes

 Many steps
 Involving different groups

• Workflows that have been automated
HR on-boarding and off-boarding
Software requests
Hardware reclamation

• No AI ?
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Why automate

• Improve efficiency and reduce errors
• Compliance with business processes & regulations
• Improved communication among different groups
• Cost savings
• Enhanced visibility
• Improved customer service
• Improved data security
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Why automate now

• More processes are based on digital data
• Many choices in automation tools
• Many out-of-the box templates
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Successful workflow automation

• Selecting the right workflows
Largest impact on the organization
Effort required to automate workflow
Start small

• Selecting the right people
Management & contributors

• Continuously monitor and improve
Statistics & personal feedback
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Successful workflow automation
• Starts with the data
Automated, accurate, up-to-date
For SAM this means

 Detailed hardware
 Detailed software and actual usage
 Vulnerable and EOL software

• Data format
Can be almost any format even Excel spreadsheets ).
Should be automated, accurate and up-to-date
Usually in a common database format, such as SQL Server.
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Steps to implement workflow automation
• Identify and define the workflows to automate
Ideal for repeatable, predictable processes
Processes with the largest business impact
Ease of implementation

• Design the workflow
Involve a dedicated team to improve the process
Make the workflow independent of specific people

• Test and deploy the workflow
• Monitor performance and improve the workflow
Continual improvement
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Workflow automation tools

• Hive, Smartsheet, Monday, Jira, Zapier, Trello, Asana, Nintex,…
• Our SAM & HWAM workflow examples use Microsoft Power Automate
• Decide on a tool based on
Templates for the processes you wish to automate
Interfaces to your apps or data sources

 SAP, Oracle, Salesforce, Stripe, etc.
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Workflow automation examples

• HR on-boarding & off-boarding
• Software requests
• Hardware reclamation
• Unauthorized, vulnerable & EOL software
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Employee On-boarding Example

Approved?
Yes

Create AD 
Account

Provision with 
Hardware & 

Software

Complete? Yes

No



12

Employee On-boarding Example

Provision with 
Hardware & 

Software

Hardware from 
stock or 

purchase

Purchase 
software

Complete?
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Employee On-boarding Example
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software
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Software un-used for 180 days or more example
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Microsoft un-used software example

This data is automatically sent to Power Automate and a service ticket is created.
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Creating workflow with Power Automate

Data from Power BI:
• Un-used software to harvest
• Software to provision to employees
• Software to update or remove
• Users to add or remove from AD
• Hardware to provision or reclaim
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Creating workflow with Power Automate
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Creating workflow with Power Automate
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Creating workflow with Power Automate
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Creating workflow in Power Automate
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Employee Off-boarding Example
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accounts

Complete? Yes

No
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Employee Off-boarding Example

Request return 
all hardware

Hardware 
returned?

Check for all 
Hardware 

assigned to 
User

Yes

No
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Hardware from Discovery database

This data is automatically sent to Power Automate and a service ticket is created.
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Employee Off-boarding Example

Remove all 
software logins

All 
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Software from Discovery database

This data is automatically sent to Power Automate and a service ticket is created.
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Software Request Example

No
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Complete?

Yes
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license



27

Software request example
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Adobe un-used software

This data is automatically sent to Power Automate and a service ticket is created.
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Hardware reclamation example

Identify computers 
that have not 

reported and not 
returned.

Email reminder to 
user to return 

hardware

Hardware 
returned?

Yes

No
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Hardware reclamation example

Not reported in 30 days and not returned computers.
This data is automatically sent to Power Automate and a service ticket is created.
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Unauthorized, Vulnerable & EOL Software example

Identify 
Unauthorized, 

Critical Vulnerability 
& EOL Software

Create service 
tickets to remove 

software

Software 
removed?

Yes

No
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Unauthorized, Vulnerable & EOL Software example

This data is automatically sent to Power Automate and a service ticket is created.
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Summary
• Workflow automation offers major benefits to organizations of all sizes
Better customer service
Better results and reduced errors
Compliance with regulations
Cost savings
Improved visibility
Better data security

• SAM can be an integral part of workflow automation
Its all about the data and making it available
Automated, accurate, up-to-date
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Belarc

• Over 1,800 customers worldwide
Autodesk, Environmental Protection Agency, Federal Aviation Administration, NASA, 

Patent & Trademark Office, Department of State, Travelers Insurance, US Air Force 
Many long term >10 years
Located in 50 countries

• Eight US and Worldwide Patents
• Founded 1997, privately owned
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Questions and contact

Sumin Tchen
Belarc, Inc.
stchen@belarc.com
info@belarc.com
www.Belarc.com


