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Obligatory Speaker Bio

* My first "tech” job was as an operator
an IBM 4381 Mainframe

* 30 Years of IT, Operations, Secur
Sales Experience

Geek, Nerd, Vi
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QUESTION #1:

How many of you
believe that your current
CMDB is adequate for
your organization?
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QUESTION #2: & & D G
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CMDB ROI Top 10

1. Reduced Time to Resolution ((ttr, —ttr,) x Cost of Downtime x N of
Incidents)
Decrease of Downtime (Downtime, — Downtime,) x Cost of Downtime
Change success rate (CSR, - CSR,) x Avg Cost Failed Change x Number of
Changes

4. Compliance and Risk Management (Risk, — Risk,) x Potential Penalty

5. Resource Utilization (Utilization, — Utilization,) x Cost per Unused Resource
6. Operational Efficiency (Op. Efficiency, — Op. Efficiency,) x Labor Cost Savings
7. Improved Service Delivery (SD_,-SD,) x Revenue Increase
8
9.
1

wn

. Cost Avoidance (IncidentCS+DowntimeCS+ComplianceCS)
Streamlined Audit and Reporting (Time, - Time,) x Labor Cost
0.Revenue Increase (Rev, - Rev,)
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QUESTION #3:
Will Al solve the CMDB
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What About The Future

For those that have and want, the CMDB is not going awa
Al - The tool that we all want! Maybe...

Weaponization of the CMDB

What was old is new again

Changes will happen
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Torsten Larson
Absolute Software

F(y] Www.absolute.com
b @absolutecorp
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