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Global ITAD Strategies to Address



The Changing Global ITAD Landscape



Transboundary Movement & Compliance Challenges - BASEL
1989
The Basel Convention on 
the Control of 
Transboundary Movements 
of Hazardous Wastes and 
Their Disposal was adopted.

1992

The Basel Convention 
entered into force, 
establishing a global 
framework for regulating the 
movement of hazardous 
wastes.

1995
The Basel Ban Amendment 
was adopted, prohibiting the 
export of hazardous waste 
from developed to 
developing countries.

2006
The Mobile Phone 
Partnership Initiative (MPPI) 
was launched to promote 
the environmentally sound 
management of used and 
end-of-life mobile phones.

2011
The Cartagena 
Declaration on the 
Prevention, Minimization 
and Recovery of 
Hazardous Wastes and 
Other Wastes was 
adopted.

2019
The parties to the Basel 
Convention adopted new rules 
to control the global trade in 
plastic waste.

2022
Ghana and Switzerland 
amendments to the Basel 
Convention on the Control 
of Transboundary 
Movements of Hazardous 
Wastes and their Disposal 
approved.



Transboundary Movement & Compliance Challenges

The U.S.-China trade tensions have 
significantly impacted the ITAD industry, 
with tariffs affecting the cost and 
movement of refurbished electronics and 
e-waste exports. Compliance with 
changing tariff regulations is crucial to 
avoid unexpected costs and legal risks in 
international IT asset disposition.



Global ITAD Services: Scaling for Compliance and Efficiency



ITAD’s Role in Sustainability & ESG Goals
REDUCING CARBON FOOTPRINT

ITAD services enable efficient asset disposition that 
lowers greenhouse gas emissions compared to 
traditional waste disposal methods.

PROMOTING CIRCULAR ECONOMY

ITAD's focus on reuse, refurbishment, and 
responsible recycling supports the principles of a 
circular economy, reducing waste and conserving 
resources.

INTEGRATING SUSTAINABLE ITAD SOLUTIONS

Corporations are increasingly prioritizing 
sustainability and ESG initiatives, creating a 
business case for ITAD providers to offer eco-friendly 
asset disposition services.

SUSTAINABILITY-FOCUSED ITAD

By aligning ITAD services with corporate 
sustainability and ESG initiatives, ITAD providers 
can deliver tangible environmental benefits while 
positioning themselves as valuable partners in 
achieving broader sustainability goals.



Evolving Client Expectations & Market Trends



Actionable Strategies for ITAD Providers



Conclusion & Call to Action



214-888-6601

cboswell@hobi.com

https://www.linkedin.com/in/craig-boswell-73429a18/


