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Lindais a high-energy, seasoned speaker who has been in the IT industry
for over 35 years in many capacities, including technical experience,
virtualization, cloud adoption, IT infrastructure management and software
licensing. Her knowledge and expertise have helped clients save millions
of dollars on software licensing. These strategies include how to utilize
process, workflow, and technology to solve business problems cost-
effectively. She has been consulting clients for the past 11+ years at Open
iT on the benefits of software usage metering and how to utilize the various
data points to optimize spend.
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CONSUMPTION BASED LICENSING

L
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Consumption Agreement Names

e —

CONSUPTION TOKEN-BASED PAY PER USE ELASTIC
BASED Concurrent LICENSING
Pools

e e —

METERED CLOUD ON-DEMAND USAGE-BASED
LICENSING CREDITS LICENSING LICENSING



Flexibility

Scalability
Access to all tools in a portfolio

Only pay for what you use
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May become costly if licenses are not actively being used
X May be more costly if a lot of power users/using continuously
X Less predictable without history trends

X If short term, susceptible to vendor price increases

More complex to track without a tool
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CUSTOMER CASE STUDY #1

TotalEnergies
A Global Integrated Energy Company
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Down-turn in the Oil Industry

Low Qil price

Increase Maturity Level

New SLB License Agreement

Company focus on cost competitiveness
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Volatile Price of Oil

FRED -~/ — Crude 0l Prices: Brent - Europe
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Price of Oil Production

Cost of producing a barrel of oil and gas

Average cash cost to produce a barrel of oil or gas equivalent

UK. |
Brazil |
Nigeria |
Venezuela |
Canada
.5, shale
Morway
U.5. non-shale
Indonesia
Russia
Irag |
Iran

saudi Arabia |

$0 5 10 15 20 25 30 40 45 50

L
Ln

April 22-24,2025 | The M Resort Spa Casino | Las Vegas, NV Q’en)' T




TotalEnergies Background

Requirements: Initially had a license

Reduce costs management tool with
significantly limited capabilities and
Increase reporting

utilization of

their high-value

applications
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Assigned a lead to
look at business
processes and
workflows in detail to
identify where
applications could be
used more efficiently




The SLB License Agreement

GLOBAL LICENSES LOWER COST ALL FEATURES NEW TOOL

e Licenses shared e All Petrel features

Significant yearly e Supports the FLM

between BU’s cost savings included and efficient

* Global monitoring  Cost based on  AlLSLB Ocean license usage
and optimization actual usage within plugins included e Willfree upidle

e Licenses will be business hours e All Techlog features licenses lowering
controlled from rather than peak included - the average usage
global license loads e Simpler license e Will measure the
server ¢ |In peak hours more administration average use and

licenses will be

available without

additional cost

e Focuson

controlling average

usage in order to
7“4 avoid price
increase

TILIZATION BASED LICENSING SYSTEM
#, LSRR i

flagif it becomes

e Use aligned to meet ,
too high

business
requirements

i




Data Maturity Model — Usage Data

Higher Level
Data Analytics
& Integration

Basic
Usage Data
Monitoring
& Reporting

2
Establish:

An integrated hub of usage data
and analytics that automatically
delivers relevant, contextualized
information to appropriate parties

Discover:

What’s the difference between
- # licenses purchased
- # licenses actually checked out

License Manager
(Server)

Deploy:

A configurable, rules-based
framework to actively recapture
licenses that are checked out,
but not actually in use

Discover:

What's the difference between
- # licenses being checked out
- # licenses actually being used

Application
(Desktop)
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How?

Implemented tool including:

LEVEL1 LEVEL 2 LEVEL 3

Usage metering of Usage metering of Automated harvesting
check in/out active vs inactive usage for inactive licenses



Before
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After

Freed up 41
licenses or
38%

Product:
Feature:

Monthly Hour Heatmap

Schiumberger (slbsks) Year: Max available: 95 WwWithin 99% use™*: 64
Petrel_23362702_MAArPXBP/aUA Month: Aug Max in use: 71 Within 95% use*: 57

Max in use
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Product vs U

License Usage Report for:
Al

Lead Geophysicist

MITAS Geoscientist

Geophysicist

Senior Operations Geologist

ser Profiles

o
=
T
)
2 Geologist —
Senior Geophysicist —
MITAS Geologist—
Tech apps support analyst 4
T
0 200
User Title Product

RokDoc Combined
RokDoc Combined

Lead Geophysicist
MITAS Geoscientist

Geophysicist RokDoc Combined

Senior Operations RokDoc Combined
Geologist

Geologist RokDoc Combined

Senior Geophysicist RokDoc Combined

T T T
400 600 800

Elapsed Time

Application Name -
RokDoc_Expert
RokDoc_Expert
RokDoc_Expert
RokDoc_Expert

RokDoc_Expert
RokDoc_Expert
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License Usage Report for:
Al
B RokDoc_Expet
I 4DMove
External
Geologist
o
E
i
=
Laboratory Technician
Structural Geologist
1
1000
T T T T T T J
0 50 100 150 200 250 300
Elapsed Time = Elapsed Time
873.92
260.25 User Title 3 Product 3 Application Name 3 Elapsed Time 3
218.92 External Midland Valley [scphlic08] 4DMove 288.92
53.50 Geologist Midland Valley [scphlic06] 4DMove 166.17
467 Laboratery Technician Midland Valley [scphlic06] 4DMove 92.58
0.02 Structural Geologist Midland Valley [scphlic6] 4DMove 36.58
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Usage Report for Application Name (Feature) RokDoc Expert
Product: RekDoc fabzfici _vm1 ] RokDoc [scphlic06]. RokDoc [ssvalic01 ], RokDoc Combined

License Usage

10 —
8-
i °
g -
L _/
24 -
-
Sun 5 Fri 10 Wed 15 Mon 20 Sat 25
Feb
Time
. RokDocCombined-Disind == Combined Max Available RokDoc[scphlicOs]-Max oy RokDoc [abzlict_vm1]- Max
User g RokDoclssvalicoi]- Max In Use In Use
= Combined Max Concurrent In Use
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Product Efficiency & Savings Potential

License Usage Report for:
RokDoc Combined

Report Period: from 02-01 00:00 to 03-01 00:00
License Efficiency Chart
Application Name Max Available Max In Use Within 99% use * Within 95% use *
RokDoc_Expert 8 6 6 5
800
600
s
4004
:
a
2004
0
0 1 2 3 4 5 6
Xormore Licenses Concurrently Checked Out
Minimum # of Licenses 2 Duration in Hours Duration in % of Total
6 10.75 1.60%
RokDoc_Expert
5 42.83 6.37%
4 75.42 11.22%
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Decided use 5% Rule

Usage report for: RokDoc Combined

Max Available Max InUse  Delta® with
95%" 95%

RokDoc_Expert 8 5 3 24000

Application Name Unit Cost®

1) Max In Use - minimum of percent (95, 99 or 100%) of the time, the license usage is at or below the reported value,
2) Delta - Difference between the Max Avaiable license and % Usage Percentile,

3) Unit Cost - Price per license configured in the Application Cost Catalog.

4) Savings - Calculated Total Cost based on the Delta and Unit Cost.

Al Rights Reserved. Powered by OpeniT.

Savings*

72000

Page 1of 1
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Results
« Reduced # of licenses needed by 20%

 Cost of new tool $ X.00
- Reduction previous tool annual M&S 20% of X
— Other minor application savings annual M&S 85% of X

- New SLB Agreement 2004% of X

Net benefit 2109% payback of investment made!

o o
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CUSTOMER CASE STUDY #2
Aibel

L
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Aibel Background

Utilizing tool for some
time

Metering check in/out of
licenses

Sought to leverage tool
for more even more cost
savings & optimization

Observed even during
periods of inactivity
there was excessive
license consumption
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Realized they were
mostly reactive

Point where they
needed to purchase
more licenses



How?

Expanded existing tool to include:

Usage metering of Automated harvesting
active vs inactive usage for inactive licenses



Results

 Provided naotifications of idle usage

« User notifications drove more mindful behavior
« Reduced daily consumption

» Cost Optimization

License Optimization reached 99% efficiency!
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HOW TO DETERMINE IF
HARVESTING IS NEEDED?

L
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Level 2 Summary by Month

Openi T’

L2 - Active Vs. Inactive

Note: Logged = Inactive

Application Name

All

Daily Max Trend Usage - All, Active & Inactive

Application Status @ Actve @Logged

Time Year

All

Time Month

All
A

Work Ratio - Active vs Inactive

Application Status @ Actve @ Logge

Time Day of Month

All

Distinct User

25K

Active Sessions

1,174

Inactive Sessions

4,206

Active Hours

5.79Mh

Inactive Hours

19.82Mh

Active Week Hour Heat Map (Sessions)

0

Tim.
Tim.. Actve
Sun

Mon

Tue

Active Logged Actve Logged

3 4 5 6 7 8 9

Actve logged Actve logged Active logged Active Llogged Actve Llogged Acive logged Active logged Active Logged Active Lo

x
mary Ratio Deta Too 10

Uszer Level

. = User Information Tool Tip ‘:
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Efficiency is
only 22-33%
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L2 - Active Vs. Inactive

Note: Logged = Inactive

Application Name

Multiple selections

Time Year

2024

Application Name

Autodesk Revit

Autodesk AutoCAD

Autodesk Navisworks Manage
Autodesk AutoCAD Civil 3D
Autodesk NavisWorks Simulate
Autodesk AutoCAD Plant 3D
Autodesk InfoAsset Manager
Autodesk Inventor Professional
Autodesk 3ds Max

Autodesk Infoworks ICM Ultimate
Autodesk Structural Bridige Design
Autodesk InfoWorks WS Pro
Autedesk XPSWMM

Total

Active

3,528.17
199417 +
1,181.50
1,253.33
239383 |
5,989.67 |
2,374.00 |
3,474.50 |
1,532.83 |
1817.83
1,889.83 |
1,353.67 F
1,007.83 |
,494.33 b

Logged
751483 |
8,870.00 |
2812831
2399331
5095831
781667 |
7449831
6,323.001
3745171
4141171
0,100.171
6,563.00 |
9,213.501
125,67 |

Total

11,043.00 h
33,865.67 h
53,994.33 h
13,652.67 h
37.489.67 h
23,806.33 h
79,823.83 h
34,797.50 h
71,278.00 h
33,959.00 h
21,990.00 h
10,916.67 h
10,221.33 h
13,621.50 h

Level 2 Active vs Inactive Ratio_ by App

By}

Time Month

All

Time Day of Month

All

Distinct User

17K

Active Sessions

1,174

Inactive Sessions

926

Work Ratio - Active vs Inactive

Application Status @ Active @1
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* |dentify license hogs and campers

* Review true active usage on key apps

* Determine if consumption makes sense for

your company
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¥ QUESTIONS?
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Connect with Us!

for this session

Two Park Ten Place 16300
@ Katy Freeway, Houston, TX 77094

N +1 281 599 3400

Please fill out survey in|
f
o

@ getstarted@openit.com
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