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Leveraging License Utilization Analytics 
to Cut Recurring Software Spend

Linda Cole – Sr. Presales Consultant
lcole@openit.com

Linda is a high-energy, seasoned speaker who has been in the IT industry 
for over 35 years in many capacities, including technical experience, 
virtualization, cloud adoption, IT infrastructure management and software 
licensing. Her knowledge and expertise have helped clients save millions 
of dollars on software licensing. These strategies include how to utilize 
process, workflow, and technology to solve business problems cost-
effectively. She has been consulting clients for the past 11+ years at Open 
iT on the benefits of software usage metering and how to utilize the various 
data points to optimize spend.ௗௗ

Software renewals 
without data leads to

overspending

Number of software 
contracts renewed 

each year is daunting

Almost impossible to 
deep dive outside of 
the Tier 1 vendors for 

many companies

Usage Analytics 
provide detailed 
insights to help 

companies balance 
cost savings with 

productivity across all 
vendors 

Why Usage Analytics? 
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First Steps Start Early Identify Zero Usage

Analyze Usage Trends
Identify License Hogs & 

Long Checkouts 
Utilize alerts/training to 

drive optimization 
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When to Start

Analysis adds more time

Standardize and Automate

Tier 1 Vendors – 6-12 months
Tier 2 Vendors – 3-6 months
Tier 3 Vendors – 2-3 months

Recommendations 

• License Usage Analysis

• Review Business Needs

• Compliance Risks

• Renewal Timing & Contract Terms

Checklist
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Data is Key!

Data is Key!

But what data do I need?  

How do I approach the analysis? 

Usage information
• zero usage
• location, dept, cost 

center, user, cost
• per contract
• installations
• denials 

• trends
• active usage
• elapsed time
• distinct users
• days since last used
• concurrency
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EXAMPLE 1 – MATHWORKS
Shared Network Licenses

Identify Zero Usage

Chose License Position and Cost Impacts
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EXAMPLE 2 – SOLIDWORKS
Subscription

Zero Usage

Usage Analysis
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Usage Analysis

Usage Analysis

SolidWorks Detail – Professional 
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SolidWorks User Detail– Professional 

SolidWorks Detail– Premium 

SolidWorks User Detail – Premium 
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EXAMPLE 3 – HEXAGON

Hexagon ISL License Types

TYPES OF 
LICENSING 

MODELS

CS- Concurrent 
Standard

CX- Concurrent 
Extended

VR – Server Based

Daily Token-based

SU – Single Unit 
(host bound)

NU – Named 
User

PR- Process Run

Perpetual or Lease
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Comparison
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VSCS- Concurrent 
Standard

CX- Concurrent 
Extended

Set start time for all licenses- 12 hr
Access multiple times during license period
Not available during expiration period

24 hr license so no expiration period
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Zero Usage

NOTE: 
Perpetual 
vs Lease

Hexagon Summary

26

Hexagon Summary – Business as Usual
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Hexagon Summary – 99%
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Hexagon Summary 
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Smart Review 
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Smart Review 

SmartSketch

SmartSketch
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Smart Electrical

Smart Electrical

Hexagon Best Practices
• Identify Zero Usage
• Prioritize Perpetual over Lease
• Collapse Keystores for more optimized position
• Determine if CS vs CX is needed
• Configuration

• Allow only 1 license to eliminate license hogs if 
you can

• Configure CS, CX by user needs based upon 
usage history

• Possibly configure access hours for CS
• Look at actual usage for Unlimited Fixed Fee Bundles
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Next Steps Map Renewal Calendar Identify Zero Usage

Analyze Usage Trends
Identify License Hogs & 

Long Checkouts Renegotiate/Cancel
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QUESTIONS? 

True Active Usage – Optimizing 
Consumption-Based Licensing
Date: Thursday, April 24, 2025
Time: 11:15AM – 12:15 PM PDT
Room: Modena 3

Linda Cole
Sr. Solutions Architect

Optimizing Software Asset Management 
with AI and Machine Learning
Date: Wednesday, April 23, 2025
Time: 11:15AM – 12:15 PM PDT
Room: Messina 1

David Boyle
Partnership Manager

Upcoming Speaking Sessions
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Visit Us at 
Our Booth and 
Win a GoPro!

The lucky winner will be
announced on March 23

Two Park Ten Place 16300 

Katy Freeway, Houston, TX 77094

getstarted@openit.com

+1 281 599 3400

www.openit.com

/OpeniTInc

/OpeniTInc

@OpeniTInc

Please fill out survey 
for this session
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