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Audience Question

Who has all the tools 
and staff needed to 
effectively manage 
their ITAM practice?
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Audience Discussion

What do you think the 
key capabilities are 
that make up a robust 
ITAM practice?
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Preston Davis
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ITAM Defined

Comprehensive Approach to 
Managing IT Assets across their 

Lifecycle
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ITAM Defined

Comprehensive 
Approach to 
Managing IT 

Assets across 
their Lifecycle

What is the goal of 
implementing a 

comprehensive ITAM 
program?
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I/T Estate Intelligence
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Software & Cloud Optimization & Compliance

Software 
& Cloud 

Optimization & 
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Microsoft 365
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Go to Case Study
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Case Study:  Architectural Optimization

Reduced licence count for SQL Server EnterpriseReduced licence count for SQL Server Enterprise

Minimising RequirementsMinimising Requirements Apply infinity rules through VMwareApply infinity rules through VMware

We looked at customer environmentWe looked at customer environment

Saving
$483,000

Back to menu
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Software Audit Management

Software Audit 
Management

I/T Asset
Management

Audit Navigation 
&
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Compliance Risk
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Go to Case Study
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Case Study: Software Audit Management

RISK
REMEDIATION

INITIAL RISK

$333,318
SAVINGS

$314,026

Back to menu
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Contract & Procurement Management

Contract & 
Procurement 
Management
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Management
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Software Asset Lifecycle Management
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ITAM Program Transformation & Consulting
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Hardware Asset Management

Hardware 
Asset 

Management
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Sustainability

Sustainability

I/T Asset
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Go to Case Study
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Case Study: Sustainability Back to menu

ABC Corp had managed 
service engagement

with Oracle

HARDWARE
DATA CENTER

DISCOVERY
DATA

REVIEWED
FOR

EFFICIENCY

Potential Savings
$7,450,000
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Jeff Final Thought – ITAM The Art of the Possible 
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Preston Final Thought

Don’t go on this journey alone
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SHI is Here to Help!
ITAM Services by SHIITAM Services by SHI

Advisory Service 
Engagements

Managed Service 
Engagements

SOW

The Engagement ScopeThe Engagement Scope

The Art of the Possible
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Unique Needs
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Connect with me
Preston Davis
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Connect with me
Jeff Seltzer


