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Who uses Microsoft
in their environment?
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Audience Question

Who has seen
their Microsoft
agreement price
increase in the last
2 years?
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Audience Question

Who has a spare
$2.6M in their budget
as a contingency?
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Why listen to SHI
about Microsoft?
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Why listen to SHI about Microsoft?
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SHl is the Largest SHI works globally
Microsoft Partner with our clients

We see more Microsoft agreements than anyone else in the world

We see trends before they are trends
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Origins of Microsoft audits
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Origins of Microsoft audits
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Our Journey today

The new
Stealth Audit
that you need
to be aware of
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Customer Story
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Customer Story
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Customer Story
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Customer Story
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Compliance Faatures
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Additional cost

$2.6M
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Customer Story

M365 E5
4,310

Additional cost

$2.8M
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Where might
Microsoft go next?
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Where might Microsoft go next?

|

Hybrid Use Beneft

Do you still
have proof of
licences from
4 years ago?
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Audience Discussion

What's your
reaction to this?
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Our Journey today

What to do to
avoid this
Stealth Audit
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Microsoft Fiscal Cliff - Example 1
$16,795,153
$15,488,117
$11,569,358
$10,570,628
$8,195,744
$6,690,271 . I
2019 2020 2021 2022 2023 2024
. Base . Add
April 22-24, 2025 | The M Resort Spa Casino| Las Vegas, NV FSI'"

11



Microsoft Fiscal Cliff - Example 2

Expiring EA Existing Run Rate

Renewal

$15,281,253 +$4,183,810

Annual Impact Increase

Additional
$1.25M 0%
-8 °SHI
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Microsoft Fiscal Cliff

| Showing M365 ES |
VALUE OVER TIME

User Experience User Security
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Microsoft 365 Story - Optimised 365 Estate

365 Insights SHIELD Cloud Matrix
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Analyse Discover Value over time
Optimise Deploy Fiscal cliff
Rationalise Defend Negotiation
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Introducing SHIELD

landscape and unlocks its full potential in zero time.

Discovering Current State

DISCOVER
MODULE

SHIELD provides expansive discovery on
tenant level products matched only by
MSFT's intemal tools
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An orchestration platform that helps understand your current Microsoft

Delivering Microsoft Value

DEPLOY and
DEFEND MODULES

SHIELD fully configures Microsoft security tools
(Conditional Access, Defender, Intune, Sentinel etc)
o best practice states in a fraction of the time
compared to manual implementation
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Customer Story

6,000

Seats
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16,000

Seats
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Accounts being
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License count going
up and up due to
Defender for Identity
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What we find

Infrastructure
problems

Processes Issues not
broken thought about

E
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Audience Question

What Questions are
in your minds?
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Conclusion and Key Takeaways

Specialized Optimize your long Be fully
software to help term management for your renewal
of Microsoft Estate

Connect with me
Neil Frodsham

Linked in
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