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//  OPENING THOUGHT  //
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IT Asset Dispositions is not just 
about disposal – its about

Value, Responsibility & Security
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FROM FRAGMENTED TO FULL-STACK
A SHIFT IN PERSPECTIVE

WHAT IS ITAD TODAY?

1. ITAD = IT Asset Disposition
2. More than Disposal:

• Secure Data Destruction

• Asset Tracking

• Value Recovery

• Compliance

• Sustainability

This evolution is shaping the future of digital infrastructure.

COMMON ITAD CHALLENGES

1. Fragmented Vendor Management
2. Security / Data Risk

3. Hidden Costs
4. Lack of Transparency
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DEFINING A FULL-STACK ITAD PROVIDER

THE VALUE STACK

1. Security
• Chain of custody, data destruction

2. Sustainability
• Circular economy, carbon impact

3. Operational Efficiency
• Fewer vendors, less risk

4. Financial Return
• Revenue sharing, resale recovery

ESG ALIGNMENT

1. Environmental
• Reduce electronic waste, energy savings

2. Social
• Responsible recycling, digital equity

3. Governance
• Compliance, reporting, certifications
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ITAD PROVIDER EVALUATION CHECKLIST

ACTION PLAN

1. Audit Current ITAD Process
2. Identity Gaps

• Security, ESG, efficiency

3. Evaluate Current Providers
4. Pilot a Full-Stack ITAD Partner

5. Measure & Iterate
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(608) 314 - 8159

pgreenfield@urtsolutions.com

https://www.linkedin.com/in/patrick-greenfield/
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