
4/18/2025

1

Secrets to Uncovering 
Shadow SaaS

Secrets to Uncovering Shadow Saas
Agenda

Expanding the SAM 
toolbox:

New sources for app 
discovery & visibility

Become a 
SaaS superhero:

Attribution, end user 
engagement, & more

Shadow IT and SaaS 
sprawl case study: 

How a marketing team 
went astray

How it started at Acme, Inc Marketing
SaaS and the modern marketing team

Customer Relationship 
Management (CRM)

Project 
Management

Creative 
Tools

Document 
Management

Communication & 
Collaboration

Email 
Marketing
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Acme, Inc. marketing 18 months later
SaaS and the modern marketing team

Customer Relationship 
Management (CRM)

Project 
Management

Creative 
Tools

Document 
Management

Communication & 
Collaboration

Email 
Marketing

Increasing complexity at Acme, Inc. 
SaaS and the modern organization

SaaS apps in the average 
organization

Why it matters
The critical need to find and manage shadow SaaS

60%
applications 
unknown to IT

30%
SaaS spend 
wasted

500%
more vulnerable 
from shadow IT
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Shine a light
Uncover more critical data

Subscriptions

• Unapproved apps
• Subscribed 

quantities
• Usage rights

Licenses

• Assignments
• Last used info
• Enabled features

Usage

• Active users
• Access points
• Consumption

Shadow 
SaaS

Where can we find 
data on…

Subscriptions

Licenses

Usage

Diversify your data stream
Unlock truly effective SaaS management

Subscriptions

Licenses

Usage

IAM/SSO Endpoint 
Security

Browser 
ExtensionsVendor Portals InvoicesContracts
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Diversify your data stream
Unlock truly effective SaaS management

Subscriptions

Licenses

Usage

Agentless 
SaaS Management

• You already have everything 
you need

• Trust the data you have

• Take the time to gather and 
analyze it

Find a balance

Become a SaaS superhero
Take the next step

Gain Complete 
Visibility

Reduce 
Risk

Realize
Savings

Engage 
End Users

Monitor 
Usage

Attribute 
Costs
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Secrets to Uncovering Shadow Saas
Agenda

Expanding the SAM 
toolbox:

New sources for app 
discovery & visibility

Become a 
SaaS superhero:

Attribution, end user 
engagement, & more

Shadow IT and SaaS 
sprawl case study: 

How a marketing team 
went astray

• Why settle for Clark Kent? 
You could be Superman

• Engage users with real usage 
metrics

• Hold teams responsible

• Add subscription, license and 
usage data to your toolbox

• Don’t overlook invoices when 
gathering data

• Balance risk and reward

• Shadow SaaS rises from 
dynamic, growing teams

• The average organization has 
125 SaaS apps

• Untracked apps are risky

Reclaim your time
Discover the power of events-based SaaS management

Engage teams

Attribute costs

Manage users

Report savings

Track assets

Download this 
presentation now!
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602-821-2020

Benjamin.Kamper@calero.com

www.linkedin.com/in/ben-kamper
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