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ITAM - Another Brick In The Wall

Building a successful ITAM

program from scratch or
fixing an existing one!

Building a successful ITAM
program from scratch or fixing
an existing one!

Ann Marsh leads the ITAM team at Belron International.
Belron is the world’s leader in vehicle glass repair,
replacement and recalibration. Our Belron global family
of businesses is made up of major brands operatingin
40 markets around the world. We are united in purpose
- to make a difference with real care to our customers,
our people, society and our stakeholders.
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Agenda

Access Organization readiness for [TAM and current state
Review Business Plans

Identify Pain Points

Identify critical software

Build your plan

Measureyour progress and success

April 22-24, 2025 | The M Resort Spa Casino | Las Vegas, NV BELRON




4/18/2025

Access Organization readiness for ITAM and current state:

Do the leaders know what ITAM is? How do people get access to software - is there a

>
Do the IT employees know what ITAM is? requestprocess?

i 2
Are there any tools in place currently gathering Do users have admin rights on their machines?

software/hardware nventory? Is there an approval process to bring new software into
the environment? Whatis it?

Are there any policies in place?

Are there any people doing any ITAM practices today? Has ITAM been tried before? If so, how did it go?

What are they? What are priorities — saving money, staying compliant,
mitigating risk, something else?
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Business plans

Acquisitions, divestures, mergers - pastand planned

Moving to the cloud, away from the cloud, to a new cloud

Major planned business initiatives
Major software purchases made in the pastyear or planned for this year

Is the business growing, staying stable, shrinking? What are projections for next year?

Is there a 5-year business plan? Can you geta copy?
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Identify Pain points

Do they have issues with their joiners, movers, leavers process

Do they have issues with tracking where their devices are

Do they have regulator d hardh software they are having difficulty complying with
Do people believe they are renewing software that they don’t need or spending too much on software

Do they have multiple vendor audits or are they worried about vendor audits

Do they have issues tracking warranty info or software renewal dates?
Are chargebacks difficult to do because of incomplete information?
Is IT budgeting difficult?
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Identify critical Software

Software with the largest spend Software that s new that people belief will be critical

Software critical to the business Software used across multiple countries

Publishers that have audited in the past Software with large spend expiring in next 12 months
are with particu

license metrics

Software that s widely deployed

Software thatis a high risk of audit - Quest toad, Java,
Microfocus products, OpenText, Oracle virtual box,

extension pack, IBM especially PVU software, Oracle
especially database option packs
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Additional steps

Find supporters and detractors - Security , enterprise architecture, finance, people with the largest pain
points

Identify resources you have - money, people, tools, any plans, where are you atin budget cycle

Identify existing processes - make sure you have the right processes in place

Don’t try to boil the ocean - best to bring things on publisher by publisher
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Begin Building Your plan

Use all the data you have gathered to identify how to prioritize items in the plan
Identify publishers/software you want to on-board in your first year

If you don't have a tool identify other things you may be able to use to get information - security tools, SCCM,
Intune, Service Now Discovery, procurement tools

Process. Policy and education are your most important items in the firstyear

Try to on-board some items that can get you early success - for example is there a renewal you can get
involved in that will save a bunch of money, is bringing in new laptops a major pain point and you can help
create a process to make that easier, or do you have an issue with stolen laptops and no process to handle.
Showing early success will help you build more success for your program
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Project Plan - Sample

StartDate End Date Assigned Comments.

ITAM General
ITAM education PowerPaint

Communication Plan
Bulld budget and staffing plan
Hardware Policy oreated

oftware Policy created

efine Scope

identity baseline
Identity required fields by assettype
Process and Raci

on-prem Publisher plan
Saas publisher plan
Entitlement sources

Inventory sources/tools
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Dashboard - Sample
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Connect with Me!

.m' 952-913-6310

Q‘ ann.marsh@belron.com

@ linkedin.com/in/ann-marsh-9098786
A
BELRON
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