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ITAM - Another Brick In The Wall

FinOps

for ITAM Practitioners
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nOps ALinux Foundation program which operates as non-profit n LINUX
oundation | membership-based trade association with a mission of: .

Advancing the people who manage the value of cloud ‘

Education
& Certification
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FinOps Foundation in 2020

e®
L)

1,500 2,100

SME Communit Trained
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FinOps Foundation in 2024

s .

32,000+ 40,000+

SME Communit: Trained

- FinOps
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T

Community continues to scale as practice expands

60,000+

cholarships Awarded

} E@ @ FinOps
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1 @tom@finops.org updated numbers
Steven Trask, 3/17/2025

1 @steven.trask@finops.org Where would | find the numbers, this

slide is no longer in the Primary Slide Deck?
Thomas Sharpe, 3/17/2025



Analyst mentions of FinOps grew 74% YoY

& FinOps
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2 @tom@finops.org this one seems old

_Reassigned to tom@finops.org_
Steven Trask, 3/17/2025

2 @steven.trask@finops.org | don't think we have a newer version of
this. In the Primary Slide deck we only have the Governing Board
listed as people rather than companies. Unless this is supposed to
be the Premier Members?

_Reassigned to steven.trask@finops.org_
Thomas Sharpe, 3/17/2025



Cloud is critical to every business but is a
fundamentally different consumption model...

< [ | @

Decentralized Variable Scalable

Engineers siloed from Finance

Variable cloud spend Instant access to a variety of

(and Procurement) are replacing data resources enables innovation
empowered to commit the center/fixed cost spend, but often results in
company to spend including numerous ways overprovisioning

to optimize rates

& FinOps
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3

FinOps is an operational framework and cultural practice
which maximizes the business value of cloud and technology,
enables timely data-driven decision making, and creates
financial accountability through collaboration between
engineering, finance, and business teams.
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FinOps is an operational framework and cultural practice
which maximizes the business value of cloud and technology,

enables timely data-driven decision making, and creates
financial accountability through collaboration between
engineering, finance, and business teams.

@ Fint
Q¥ Foundation
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Leadership FinOps Sustainability
Practitioner
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T

R ¥ Foundation
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“«

...creates financial accountability through collaboration
between engineering, finance, and business teams.”

2 2 0 C Q 0

Practitioner

Product Owners Analyst e Vendor Managers
Archi

Portfolio Managers Cost Engineers
Platform Engineers

ITAM/SAM
IT Operations

FinOp
Q¥ Foundation
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Framework Scopes give context for Practitioners to apply the FinOps Framework.

oarameark
® Puviccoud | 3 saas | BB vaacenter | £ Paas
FinOps is an operational framework

PIXTATVR P VISTIS S Core Personas are always engaged in a FinOps practice. Allied Personas support a FinOps practice.
the business value and

technology, enables timely data-driven ® engineeing | @ FinOps Practitioner | @ Finance ® e @ T @ Tsm
fecision making, and creates financial

accountability through collaboration W T -

between engineering, finance, and g fwdeiir | St | g Pt I Seaxiy. | G sustainabilly
business teams.

SRR are the oulcomes of FinOps practice  Capabifties describe how to achisve them
Understard Usage & Cost Quantify Business Vakie Opiifize Usage & Cost

) resmsnecdtocollaborate = Plarning &
Datalngstion Eetimetiog

Principles

- . e Archiscting Rat
phimdi ForClowd Optimization
Business value drives technology i
decisions Allocation D Forscasting 28 riteoromics gy Sou Workload

3 =2 . Sustainability Optimization

O Everyone takes ownership for
their technology usage Reporting & Analytics & Budgeting

FinOps data should be
accessible, timely, and accurate £ Anomaly Mansgsment
FinOps should be enabled
@ Er) Manage the FinDps Practice

FinOps P . 5 FinOps Tools
Take advantage of the variable _ cy . FinDps Assessment
= Pitosiveriehin © cpenion ) a & Loer

FinOps Education Intersecting
F gEnsblement

Invaicing & Chargeback #= Onboarding Workoads @ picciplines




US Government Adoption of FinOps Framework

DoD Croup FinOrs
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FinOps was born in the cloud...

@

Public

@ FinOps
W ¥ Foundation
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FinOps operates at the intersection between
business and technology

Technology Business
Strategy Strategy

@ FinOps
& # Foundation
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FinOps operates at the intersection between
business and technology

Regional data
sovereignty
Network and
Regional Costs...

Enter new markets

New functional

capabilities : Broaden your
Utilization/allocation Tesil:::ehgy g:lrsaTeess product portfolio
of Al costs 8y 8y

Deepen customer
penetratione.g
bundle products
together

Integration - API
request, endpoints,

storage lifecycles...

@ FinOps
& # Foundation
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. FinOps
W ¥ Foundation
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i d O  Technologyswatesy
#% Finops ] Technology Strategy

Framework Scopes give context for Practitioners to apply the FinOps Framework.
‘ ramewor

@ rovicCoud | £ 5005 | [ oot comer
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PLCRAMA PSSV ORI  Core Personas are always engaged in a FinOps practice. Allied Personas support a FinOps practice.
the business val and

technology, enables timely data-driven ® Engneering | @ FinOps Practitioner | @ Finance & TP @ Tan | @ Tsm
decision making, and creates financial

accountability through collaboration
between engineering, finance, and
business teams.

& Lsdenhip | @ Procusment | @ Product ® Seurty | @ Sustainability

SN are the oulcomes of FinOps practice  Capabifties describe how to achisve them

Principles Understand Usage & Cost Quaniify Business Vakie Optimize Usage & Cost

@ Teams need to collaborate " Plarving & . _ war Achiecting Rate
Datalngestion M cotimetng ZF Benchmarking forCloud Bl optimization

T — T
decisions Allocation D Forerast Unit Economics fous 2% Octimim
2, saoaten B roais 5P unteens @ Gy

Optimization

O Everyone takes ownership for e
their technology usage porting & Analyties & Budgeting ‘E“;S‘“E
FinOps data should be
accessible, timely, and accurate

FinOps should be enabled

Take advantage of the variable ; o ¢ FinOps Tools
cost model of the cloud Operation 4 A & Senvices

& Intersecting
& pisciplines

@ Public Cloud . il Rate Optimization
== Onboarding Workloads ! !
i
O o Lcening e soss :

g Workload Optimization 3 Forecasting .
S Reporting &Analytics
[ [
&) FinOps Tools & Services 1
1

& Anomaly Management

Unit E¢ " " .

= Architecting for Cloud

 FinOp:
&# Foundation
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Scope of FinO

@ & ® @ ©

Private Data Public Cloud License
Cloud Center H
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FinOps Teams managing add-on scopes (Cloud+) of
technology spend

SaaS O Licensing Private Cloud “f§ Data Center

65% [f49% J39% J36%

Now Now Now Now 22%

Next12months A +25% Next 12 months +21% Next 12 months +15% Next12months A +14%
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Before Optimizing, Practitioners are applying key capabilities

lit ] ROl Understand Cost EULEN Quantify Value e [nEE

SaaS O Licensing 0] Private Cloud ‘f DataCenter 8

[=<]
[ Budgeting |l [ Budgeting [# Budgeting

[® Budgeting

[,7_ Allocation [ planning & Estimating | [l [ Forecasting [ Forecasting

)
l

[2 Forecasting | Il (2 Forecasting | [l [ Reporting &analytics [ 1%, Alocation
l

[ Reporting &Analytics [, Alocation | [l [ Planning & Estimating [ ¥ Planning & Estimating

[_\t Planning & Estimating ] [& invoicing & chargeback | [ll [ pata Ingestion [ Reporting & Analytics

[ & invoicing & chargeback | [l (& Reporting & Analytics | [l [(#, Allocation
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© Public Cloud
! Budgeting
-
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Gt Reporting &Analytics Forecasting
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& Anomaly Management g
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FinOps Intersection With ITAM, SAM, and ITFM

&

ITAM (IT Asset SAM (Software Asset ITFM (IT Financial
Management) Management) Management)

Tracking and managing Focus on software Financial transparency and
hardware and software assets compliance and licensing budgeting for all IT costs

FinOps

Focus on real-time, dynamic cost management and optimization
FinOps brings a continuous, cross-functional collaboration approach
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ITFM and ITSM are top partners; while
TBM, ITAM, and SAM increasingly integrate with FinOps

2023 Separate Team Collaborating ® 2025 Separate Team Collaborating ® 2023 Integrated Team @ 2025 Integrated Team

ITEM-IT Financial 17 ice  TOM 1 ITAM - 1T Asse Susta
Management ent Management

sm
Man
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ITFM and ITSM are top partners; while
TBM, ITAM, and SAM increasingly integrate with FinOps

2023 Separate Team Collaborating ® 2025 Separate Team Collaborating ® 2023 Integrated Team W 2025 Integrated Team

ITEM-IT Financial 1T rvic TBM v SAM- S set  ITAM:[TAsset  Sustainabifty/ESG
Management Bu o Management

M vice
Management Mo

M
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1.Be Friends
2.Share Stuff

3.Coordinate

@ FinOps
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Optimization Matters

Up to 30% of SaaS
By 2027 it’s expected to spend waste -
reach over $307 Billlion Gartner
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Core FinOps Principles for SaaS Optimization

FinOps data should be Everyone takes ownership Decisions are driven by
accessible and timely for their cloud usage business value of cloud

Gaininginsightinto your Assigning cost ownership Continuous right-sizing
Saa$ landscape and responsibility and cost management

l April 22-24, 2025 | The M Resort Spa Casino | Las Vegas, NV finops.org

Typical SaasS in FinOps Optimization Journey

Implementin; s® Results: Improved @
management tools and visibility, optimized
best pract spend, enhanced
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19770-1 update coming that will make FinOps
and ITAM more alighed

19770-1:2024 Management System
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3 FOCUS’

aws [ ORACLE
Go gle Cloud - Microsoft IC'LOUD
nfrastructure
& FinOps
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FOCUS Ecosystem

Q) inms Practitonars it e baen o
. WFOCUS il
R Fropssenceprowgers BB T
L " f Otimize Cloud Usage & Cost

Billing data from cloud ...in the FOCUS ...foringestion by “.to'achleve
A =) FinOps
vendors is generated... format... Practitioners... d
Domains.
. FinOps
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FOCUS Columns - 1.1 Additions

cus.finog s-columns

Costs Commitm Location

ount Status
ommitment Discount Quanti Resource Information
ommitment Discount Unif apacity Reservation ID)

apacity Reservation Statu:
SKU Price ID
ISKU Price Details

Account Hierarchy
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FinOps ; June 2-5 2025, San Diego

FinOps
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June 2-5 2025, San Diego

2000+ 1200+ 120+

Total Attendees Total Organizations Total Speakers

100+ 4+ 50+

Breakouts/Chalk Talks Public Clouds Sponsors
Register at x.finops.org
ool Finl
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Connect with Me!
O]

‘ﬁ' < What's that? @
ﬁ jr@finops.org
< FinOps
W Foundation
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