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What is workflow automation

® Automating business processes
» Ideal for repeatable, predictable processes
® Workflows that have been automated
» Employee on-boarding and off-boarding
» Software requests
» Hardware reclamation
» Entering purchase records
® NoAI©?
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Why automate

Improve efficiency and reduce errors

Compliance with business processes & regulations
Improved communication among different groups
Cost savings

Improved customer service

Improved data security

® More & better visibility for SAM & HWAM
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Why automate now

® More processes are based on digital data

Many choices in workflow automation tools
Many out-of-the box templates
® Alcan help ©!
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Successful workflow automation

® Starts with the data
» Automated, accurate, up-to-date
» For ITAM this means
= Detailed hardware
= Detailed software and actual usage
= Vulnerable and EOL software
® Data format
» Can be almost any format even Excel spreadsheets ©
» Automated, accurate and up-to-date
» Usually in a common database format, such as SQL.
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Workflow automation tools

® Hive, Smartsheet, Monday, lira, Zapier, Trello, Asana, Nintex,...

® Our SAM & HWAM workflow examples use Microsoft Power Automate
® Decide on a tool based on

» Templates for the processes you wish to automate
» Interfaces to your apps or data sources
= SAP, Oracle, Salesforce, Stripe, etc.
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Workflow automation examples
® Employee on-boarding & off-boarding
® Software requests
® Hardware reclamation
® Unauthorized, vulnerable & EOL software
® Entering Purchase Orders
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Employee On-boarding Example
Create AD NOL
Account
///\\\ /// \\
- ~
<i Approved? Yes 9 ®—’<\\Comp\ete?//>vL*
\\\/// \\//
Provision with
Hardware &
Software
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Employee On-boarding Example

Hardware from

stockor
purchase
Provision with
Yes
Hardware & >
Software ~
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Employee On-boarding Example

Un-used
Software software Harvest un-used o ‘[
available? applications
//\\
— T ves
. Complete? />—‘
N ~
Purchase ~—
applications
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Software un-used for 180 days or more example
‘lllllllu... _______________
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Microsoft un-used software example

Company Product __Editon Yorsion_Ucense Model Loginlisor LasslsedTimoByllsor _ Computartiama LasteedTimeComputer
Microsoh MiciosoR 68 Appsforenimeprize 16 clouduser  mohanp  1/1/2004 125600 A9 BANRSOYIDEWE 1172008 17:56:00 A4
Protessional 10722073 17320 PM TORPCOGALTD 107232073 12:32:00 P
1011720217-27,00 P BERSSOMCS. 10272700 1M
Appsfor amserprize ranjare 202
Prosessiona gorobm
Prosessinal hedam 10/2020236:35:00 44
Professional eemi
Prosessional pantaig
Uniknann i 7083
Protessionl b 0720347500 PM SFOMVEBR WO/ AZIO0 P
Unktn Matslas  10/ITA02% 14T P MACPCIMZVIH 107172923 1:47:00 P
Unknawn acmarm $0/13/2023 10:33100 AM EMPRQOLYH 10T72023.10:33:00 A4
Protessionsl 2
Protesvional 10 10044
Unkrm imog
Unknawn akahay  H6NE0400 PH TOKRIVINSA 10162260400 PH
Professional canalis ADSKFC2DISNE
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Creating workflow with Power Automate

Data from Belarc’s BelPower:

Un-used software to harvest
Software to provision to employees
Software to update or remove
Users to add or remove from AD
Hardware to provision or reclaim
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Creating workflow with Power Automate
| e —
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Creating workflow with Power Automate
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Creating workflow with Power Automate
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Creating workflow in Power Automate
B - —
- l
[
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Employee Off-boarding Example

Remove AD No
Account
N // ~
- NG _— ~—
</ Off-board Yes 9 Complete? > Yes
employee?
\\\D V/// \\//
—~ Return Hardware
& Disable
Software
accounts

April 22-24, 2025 | The M Resort Spa Casino | Las Vegas, NV Bela RC
Employee Off-boarding Example
1 v
Request return Check for all
Hardware
all hardware returned?
assigned to User
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Hardware from Discovery database
yslams Li
“Lamputer : Aske System Model MachineClass MochineType OS Mame OS Version OS
sesk 2503 0
des 1318 1011 ol
k206 01 Osd
‘ This data is sent to Power and a service ticket is created.
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Employee Off-boarding Example

[

Check for all
Remove all
software logins software
assigned to User

NS

All
software
logins
removed?
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Software from Discovery database

Jetware List

‘ This data is i sent to Power and a service ticket is created.
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Software Request Example
A~
//\\ /// \\\ v
< Approved? License Complete? >
~ ~ \~_Available? _ \\ //
\\\/// \\\ // \\//
Purchase
license
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Software request example

N ~
Available from ~——"
un-used

software
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Inventory No
N
- N Yes
License available Complete? s
~ -
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Adobe un-used software

Subscription assigned Praduct Has Subscription

yes

e |

sent to Power and a service ticket is created.
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Software request flow

[ Ty ——
Issubmitied SharePoint Form to obtain requests

I I et response deva

B 5t s skt s
smprovl Approvals via email or Teams
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Software request flow

on Power Bl (Azure)
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Software request flow - Connectors

@ Connected to Microsoft Forms
@ Connected to Approvals

© Connected to Office 365 Outlook
(© Connected to Power B

@ Connected to SharePoint
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Software request flow — SharePoint site

Software Requests dropdown
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Software request flow — BelPower on Power BI

Product Quy Surpius
"
18
1"
o

18
]

7

"
552
(7]
£
™
%
1347
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Software request flow — Flow history on SharePoint
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Hardware reclamation example
'de(";;i"hc;i’:‘::f's Email reminder to Hardware
reported and not user to return returned?
returned. hardware
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Hardware reclamation example

EnclosareType

Lagtop

ek Pro
admins MacBook Pro
adimints MacBeok Pro
MacBook Fro

Not reported in 30 days and not returned computers.
This data is automatically sent to Power Automate and a service ticket is created.
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Unauthorized, Vulnerable & EOL Software example

Identify
Unauthorized,
Critical Vulnerability
& EOL Software

Software

Create service tickets
removed?

to remove software
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Unauthorized, Vulnerable & EOL Software example

sent to Power and a service ticket is created. ‘
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Automate entering Purchase Orders

Manually
correct
errors

Discover Key-Value No
Pairs in Purchase

Orders (pdf)

Enter Key-Values into | .
SAM System

4/18/2025
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Automate entering Purchase Orders
—
I i
= .
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Summary
® Workflow automation offers major benefits to organizations of all sizes
» Better customer service
) Better results and reduced errors
» Compliance with regulations
P Cost savings
) Better data security
) Better visibility for SAM & HWAM
® SAM can initiate workflow automation within your organization
» Its all about the data and making it available
» Automated, accurate, up-to-date
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Belarc

® Over 1,800 customers worldwide
» Autodesk, Environmental Protection Agency, Federal Aviation Administration,
Patent & Trademark Office, Department of State, US Air Force
» Many long term >10 years
» Located in 50 countries
® Eight US and Worldwide Patents
® Founded 1997, privately owned
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Questions & Lessons Learned from audience

Sumin Tchen
Belarc, Inc.
stchen@belarc.com
info@belarc.com

www.Belarc.com
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